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BUDGET COMMITTEE MT. SAC

MEETING AGENDA Mt. San Antonio College
October 1, 2014

3:00 p.m.
Location: Building 4, Conference Rm. #2460 Time: 3:00 p.m. —4:30 p.m.
Committee Members:
Mike Gregoryk, Chair Gary Nellesen Michael Sanetrick Bill Scroggins (Guest)
Richard McGowan, Martin Ramey Fernando Aguayo (Student)
Co-Chair Rosa Royce Gisela Carrillo-Lopez (Student)
Irene Malmgren Lisa Romo Kerry Martinez (Notes)
Audrey Yamagata-Noji Johnny Jauregui
Mark Fernandez Lance Heard

AGENDA ITEMS:

1. Agenda Check

2. Review Budget Committee Meeting Summary of September 17, 2014

3. GAP Analysis Review and Finalization

4. Review Revised Budget Calendar and Budget Development Guidelines

5. Review New Resources Allocation Prioritized Lists

6. Statement from the Budget Committee to President’s Cabinet — Ongoing Structural
Deficit
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9/17/2014 SurveyMonkey Analyze - Mt. SAC Gap Analysis Survey (Accreditation)

Upgrade mtsacparalegal

Home My Surveys Examples Survey Services Plans & Pricing

Upgrade for more meaningful results: View all your responses and get powerful analysis. Upgrade <

Mt. SAC Gap Analysis Survey (AC... Summary  Design Survey  Collect Responses  Analyze Results
Export All Share All

|I Question
b summaries

No rules applied 9

Rules allow you to FILTER, GOMPARE and SHOW All Pages
results to see trends and patterns.
PAGE 2
Q1 Customize Export
{n
' n 5 . 0 . .
= Original View (N rules applied) The college’s mission guides institutional
decision-making, planning, and resource
allocation and informs institutional goals
for student learning and achievement.
Answered: 6 Skipped: 0
No shared data
Sharing allows you to share your survey results with
others. You can share all dala, a saved view, ora
single question summary. Do we meet the
standard?
Share All
0 1 2 3 4 5
v Yes: Yes: . No: No: " Total v Average
Highly ~ Effective Somewhat ~ Ineffective Rating
Effective effective
» Dowe 16.67% 16.67% 66.67% 0.00%
meet the i ! 4 i} 3 2.50
standard?
(1)
Q2 Customize Export

The institution uses assessment data,
organizes its institutional processes and
allocates and reallocates resources to
support student learning and student
achievement.

Answered: 6 Skipped: 0

hitos:/fwww survevmonkev com/analvze/9eFl1sX 2FtKBEA3XTSIFE lwnMdrRiBRiIKOXooFegPicE 3D 1/6



9/17/2014 SurveyMonkey Analyze - Mt. SAC Gap Analysis Survey (Accreditation)

Do we meet the

standard?
0 1 2 3 4 5
- Yes: Yes: = No: No: » ol v Average
Highly ~ Effective Somewhat ~ ineffective Rating
Effective effective
~ Dowe 16.67% 16.67% 50.00% 16.67%

meet the | } 3 | & ?2.57

standard?

n

Q3 Customize Export

The institution regularly evaluates its
policies and practices in educational pro-
grams and student and learning support

services, resource management, and

governance to assure their effectiveness in
supporting academic quality and
accomplishment of mission.

Answered: 5 Skipped: 1

Do we mest the
standard?

0 1 2 3 4 5
v Yes: Yes: =] No: No: o Total ¥ Average
Highly ~  Effective Somewhat v  Ineffective Rating
Effective effective
* Dowe 20.00% 0.00% 40.00% 40.00%
meet the i s} 2 2 5 3.00
standard?
€3}
Q4 Customize Export

The institution engages in continuous,
broad based, systematic evaluation and
planning. The institution integrates program
https://www surveymonkey .com/analyze/9¢ElsX_2FIKBEA3XT5{FE wnMdrRjBRjKOXooFegPicE_3D



9/172014 SurveyMonkey Analyze - Mt. SAC Gap Analysis Survey (Accreditation)

review, planning, and resource allocation
that leads to accomplishment of its mission
and improvement of institutional
effectiveness and academic quality.
Institutional planning addresses short- and
long-range needs for educational programs
and services and for human, physical,
technology, and financial resources.

Answered: 6 Skipped: 0

Do we meet the
standard?

0 1 2 3 4 5
- Yes: Yes: = No: No: . Total » .
Highly = Effective Somewhat +  Ineffective
Effective effective
~ Dowe 16.67% 33.33% 16.67% 33.33%
meet the 1 2 t 2 3 2,87
standard?
n
Q5 Customize Export

Financial resources are sufficient to
support and sustain student learning
programs and services and improve
institutional effectiveness. The distribution
of resources supports the development,
maintenance, allocation and reallocation,
and enhancement of programs and
services. The institution plans and
manages its financial affairs with integrity
and in a manner that ensures financial
stability.

Answered: § Skipped: 0

Do we meet the
standard?
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v  Yes: Yes: + No: No: ., Toal v Average
Highly ~» Effective Somewhat »  Ineffective Rabing
Effective effective
« Dowe 33.33% 0.00% 66.67% 0.00%

meet the 2 a 4 0 5 233

standard?

(1

Qb6 Customize Export

The institution's mission and goals are the
foundation for financial planning, and
financial planning is integrated with and
supports all institutional planning. The
institution has policies and procedures to
ensure sound financial practices and
financial stability. Appropriate financial
information is disseminated throughout the
institution in a timely manner.

Answered: 6 Skipped: 0

Do we meet the

standard?
0 1 2 3 4 5
- Yes: Yes: . No: No: = Total » Average
Highly - Effective Somewhat +  ineffective Rating
Effective effective
» Dowe 33.33% 0.00% 66.67% 0.00%
meet the 2 a 4 0 c) 233
standard?
()
Q7 Customize Export

The institution clearly defines and follows
its guidelines and processes for financial
planning and budget development, with all
constituencies having appropriate
opportunities to participate in the
development of institutional plans and
budgets.

Answered: 6§ Skipped: 0
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Do we meet the
standard?

- Yes: Yes: - No: No: - Total »
Highly <~  Effective Somewhat v  Ineffective
Effective effective

= Dowe 16.67% 16.67% 50.00% 16.67%
! 1 3 1

meet the
standard?

)]

Average

Rating

Q8 Customize

The institution establishes and implements
written policy authorizing administrator,
faculty, and staff participation in decision-
making processes. The policy makes
provisions for consideration of student
views and judgments in those matters in
which students have a direct and
reasonable interest. Policy specifies the
manner in which individuals bring forward
ideas and work together on appropriate
policy, planning, and special-purpose
committees.

Answered: 6 Skipped: 0

Do we meet the
standard?

* Yes: Yes: -~ No: No: L Total ¥
Highly ~ Effective Somewhat ~  Ineffective
Effective effective

* Dowe 16.67% 16.67% 33.33% 33.33%
1 1 2 2

meet the
standard?

{n
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2.87

Export

Average

Rating

2,83
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Q1: The college's mission guides institutional decision-making, planning, and resource allocation and
informs institutional goals for student learning and achievement.

No: Somewhat effective

We have an excellent mission, but regrettably some of the administrators
tend to forget about the mission and have their decisions based solely on
FTEs and receiving subsidies rather than focusing on the best interests of the
students and the local community that we serve. Our mission is to, "support
students in achieving their educational goals in an environment of academic
excellence." How can we claim that we support student achievement when
the instruction office wants to cut transfer and program applicable courses in
favor of GEs that have higher enroliment simply because they generate more
FTEs? FTEs do not translate into "support for student achievement' the
translate into "fiscal achievement" for the college at the expense of the
students who have been kicked out of classes that they were enrolied in
because the VPI expects all classes to be 90% full a month before the end of
registration.

Do we meet the standard?
Comment:

Q2: The institution uses assessment data, organizes its institutional processes and allocates and
reallocates resources to support student learning and student achievement.

No: Somewhat effective

This ineffective as well because the college responds very slowly to
accommodate the resource requests that departments needs with regards to
personnel. Requests for equipment, supplies, and additional funds are
usually provided within & year or two, but request for additional essential
personnel (faculty and staff) are typically ignored or not granted. The college
seems to create and replace management positions promptly, but it takes
years to get the college to create new faculty or staff positions to suppart
programs.

Do we meet the standard?
Comment:

Q3: The institution regularly evaluates its policies and practices in educational programs and student
and learning support services, resource management, and governance to assure their effectiveness in
supporting academic quality and accomplishment of mission.

Do we meet the standard? No: Ineffective

What evidence/data is there? Is  This is too broad of a question and covers multiple areas. | believe that we do
it systemic? What gaps exist? a good job with some, but not all of the areas listed.

Q4: The institution engages in continuous, broad based, systematic evaluation and planning. The
institution integrates program review, planning, and resource allocation that leads to accomplishment
of its mission and improvement of institutional effectiveness and academic quality. Institutional
planning addresses short- and long-range needs for educational programs and services and for
human, physical, technology, and financial resources.
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