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BUDGET COMMITTEE MT. SAC

MEETING AGENDA .
Mt. San Antonio College
October 15, 2014
3:00 p.m.
Location: Building 4, Conference Rm. #2460 Time: 3:00 p.m. — 4:30 p.m.
Committee Members:
Mike Gregoryk, Chair Gary Nellesen Michael Sanetrick Bill Scroggins (Guest)
Richard McGowan, Martin Ramey Fernando Aguayo (Student)
Co-Chair Rosa Royce Gisela Carrillo-Lopez (Student)
Irene Malmgren Lisa Romo Kerry Martinez (Notes)
Audrey Yamagata-Noji Johnny Jauregui
Mark Fernandez Lance Heard

AGENDA ITEMS:

1. Agenda Check

2. Review Budget Committee Meeting Summary of October 1, 2014

3. Review Revised Budget Calendar and Budget Development Guidelines

4. Review New Resources Allocation Prioritized Lists

5. Statement from the Budget Committee to President’s Cabinet — Ongoing Structural
Deficit
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Budget Committee Calendar:

Spring:

Reviews Preliminary Tentative Budget (March);

Determines new resources available for allocation (usually March),
Communicates expected budget situation, resources, and process to
campus community (usually March);

Reviews one-time new resources allocation requests previously funded; (usually
March); - Proposal is to add this bullet point.
Reviews details of the previous year's actual expenses for selected

departments/units (usually April);

Reviews relationships across campus (e.g.: department costs per FTES)
(usually April);

Reviews Tentative Budget (June)

Tentative Budget approved by Board prior to July 1%

Summer:

Meets only if an emergency arises

Fall:
o Adopted Budget approved by Board, including allocation for New Resources (on
or before September 15);
e Reviews prioritized one-time New Resource Requests (September);
o Makes recommendations on changing one-time funding New Resources
expenditures to ongoing (September );
e Cabinet acts on New Resource Requests (October);
o Meets jointly with the Institutional Effectiveness Committee to review PIE
summaries and coordinate planning efforts (October);
e Reviews previous fiscal year’s total actual expenditure summary from Fiscal
Services (November);
e Compares previous year Adopted Budget to previous year’s actual expenditures
(November)
e Compares previous year's Adopted Budget to Current year's Adopted Budget
(November)
e Evaluates Budget Allocation Process (November); and
e Makes recommendations on changing budgetary policies and procedures to
PAC (December)
Winter:

Meets only if needed to complete fall activities

15

Rev. May 7, 2014
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