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BUDGET COMMITTEE MT
. SAC
MEETING AGENDA .
Mt. San Antonio College
December 2, 2015
3:00 p.m.
Location: Building 4, Conference Rm. #2460 Time: 3:00 p.m. —4:30 p.m.
Committee Members:
Mike Gregoryk, Chair Martin Ramey Elizabeth Contreras (Student) Bill Scroggins (Guest)
Dan Smith, Co-Chair Rosa Royce Beverly Yan (Student)
Irene Malmgren Justin Ott
Audrey Yamagata-Noji Michael Sanetrick Kerry Martinez (Notes)
Mark Fernandez Lance Heard
Gary Nellesen Lisa Romo

AGENDA ITEMS:

1. Agenda Check

2. Review the Budget Committee Meeting Summary of October 21, 2015, and the
Summary of the Joint Committee Meeting with Institutional Effectiveness Committee
(IEC) and Budget Committee of November 4, 2015

3. Review the Approved Phase lll (Adopted Budget) and Phase IV New Resource
Allocation Requests

4. Discuss the Importance of Budget Committee Members Sharing Budget Committee
Information with Their Constituents, Possibly Implement “Budget Committee Briefs”

5. Compare Previous Year’'s Adopted Budget to Previous Year’s Actual Expenditures,
Compare Previous Year’'s Adopted Budget to Current Year’s Adopted Budget, and
Budget Definitions (Rosa)

6. Discuss Budget Committee Meeting Dates
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Budget Definitions

Actuals
Amount of revenues received or accrued and amount of expenditures paid or accrued.

Accruals

Revenues or expenditures that have been recognized for the fiscal year but not
received or disbursed until the subsequent fiscal year. Annually, accruals are included
in the revenue and expenditure amounts reported in the year-end financial statements.

Accrual Basis

The method of accounting which calls for recognizing revenue/gains and
expenses/losses in the accounting period in which the transactions occur regardless of
the timing of the related cash flows. (Contrast with Cash Basis.)

Adopted Budget
The final college budget approved by the Board of Trustees on or before September 15.

Apportionment
General funding based on a statewide legislative model which incorporates property
taxes, enrollment fees, and funding for the number of Full-Time Equivalent Students
(FTES) served.

Assigned Fund Balance

Fund Balance comprises amounts intended to be used by the government for specific
purposes. Intent can be expressed by the governing body or by an official or body to
which the governing board delegates the authority. In governmental funds other than
the general fund, assigned fund balance represents the amount that is not restricted or
committed. This indicates that resources in other governmental funds are, at a
minimum, intended to be used for the purpose of the fund.

Budget
A plan of operation expressed in terms of financial or other resource requirements for a
specific period of time. (GC 13320, 13335; SAM 6120.)

CDCP
Career Development and College Preparation Courses.

Carryover

The unencumbered balance of an appropriation that continues to be available for
expenditure in years subsequent to the year of approval. For example, if a three-year
appropriation is not fully encumbered in the first year, the remaining amount is carried
over to the next fiscal year.



COLA
Cost of Living Allowance. Periodic increase in salaries to compensate for loss in
purchasing power of money due to inflation.

Deficit
A deficit occurs when expenditures exceed revenues during an accounting period or
fiscal year.

Equalization
State funds provided to address the historic disparity in funding per Full-Time Equivalent
Student (FTES) among community college districts.

Encumbrances

Commitments related to unperformed (executory) contracts for goods or services. Used
in budgeting, encumbrances are not GAAP expenditures or liabilities, but represent the
estimated amount of expenditures ultimately to result if unperformed contracts in
process are completed.

Expenses, Expenditures

Decreases in net financial resources. Outflows or other using up of assets or
incurrences of liabilities (or a combination of both) from delivering or producing goods,
rendering services or carrying out other activities that constitute the entity’s ongoing
major or central operations.

Fund Balance (Reserves)

For budgeting purposes, the excess of a fund’'s resources over its expenditures. An
amount of a fund balance set aside to provide for estimated future expenditures or
losses, working capital, or for other specified purposes.

Growth
Funds provided in the state budget to support the enroliment of additional FTE students.

Lottery
Revenues to provide supplemental funding to California education at all levels.

Modified Accrual Basis (Modified Cash Basis)

The accrual basis of accounting adapted to the governmental fund-type measurement
focus. Under it, revenues and other financial resource increments (e.g., bond issue
proceeds) are recognized when they become susceptible to accrual, that is when they
become both “measurable” and “available” to finance expenditures of the current
period.” “Available” means collectible in the current period or soon enough thereafter to
be used to pay liabilities of the current period.” Expenditures are recognized when the
fund liability is incurred except for (1) inventories of materials and supplies that may be
considered expenditures either when purchased or when used, and (2) prepaid
insurance and similar items that may be considered expenditures either when paid or



when consumed. All governmental funds, expendable trust funds and agency funds are
accounted for using modified accrual basis of accounting.

One-time Revenues — Non-recurring resources generated by one-time events.

One-Time Expenditures

A proposed or actual expenditure that is non-recurring (usually only in one annual
budget) and not permanently included in baseline expenditures or the status quo
budget.

Ongoing Revenues
Recurring resources that can generally be counted upon on an annual basis and over
which the College has significant discretion as to their use.

Ongoing Expenditures
Recurring expenditures that will occur every fiscal year. For example: salaries for
regular full-time employees, operating expenditures for departments, and utilities.

Purchases in Progress

Encumbrances that represent valid obligations related to unfilled purchase orders for
items or services. Purchases in Progress are recognized as a subtraction of the
Unrestricted General Fund Balance and are budgeted the following fiscal year in the
corresponding departmental budgets.

Revenue
Increases in net assets from other than expense or expenditures refunds or other
financing sources.

Restricted General Fund

The Restricted General Fund is used to account for resources available for the
operation and support of the educational programs that are specifically restricted by
laws, regulations, donors, or other outside agencies as to their expenditures. Restricted
moneys are generally from an external source that requires the moneys be used for
specific purposes.

Surplus
A surplus occurs when revenues exceed expenditures during an accounting period or
fiscal year.

Unassigned Fund Balance

Unassigned Fund Balance is the residual classification for the general fund and includes
all amounts not contained in other classifications. Unassigned amounts are technically
available for any purpose. If another governmental fund has a fund balance deficit, then
it will be reported as a negative amount in the assigned classification in that fund.
Positive unassigned amounts will be reported only in the General Fund. This



classification includes amounts identified by the governing board as reserved for
economic uncertainties.

Unrestricted General Fund

The Unrestricted Fund is used to account for resources available for the general
purposes of the district operations and support of its educational program. This fund
includes Board-designated moneys which represent a commitment of unrestricted
resources that are stipulated by the governing board to be used for a specific purpose.
Such resources are not truly restricted since such designations can be changed at the
Board’'s discretion. Because the governing board retains discretionary authority to
redesignate these resources for some other purpose (assuming no legal obligation has
been entered into), Board-designated moneys are to be accounted for in the
Unrestricted General Fund.

Unrestricted General Fund — Revenue-Generated Accounts

The Unrestricted General Fund — Revenue-Generated Accounts is used to account for
resources available for designated or specific college programs. Some sources of
revenues are the result of fundraising, donations, or fees. Examples are: International
Student Program, Community Services Program, Fire Academy Program, Music-Choral
Program, Athletic Programs, etc.

Vacant Position
A position that is unfilled.



