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Committee name: President’s Advisory Council
Name of person completing the report: Carol Nelson

Instructions: By March 28, 2014: Complete Columns 1 and 2; submit electronically to dlindholm@mtsac.edu (on behalf of the
President’s Advisory Council.) By June 27, 2014: Complete Column 3 and submit electronically to dlindholm@mtsac.edu (on
behalf of the President’s Advisory Council.)

Link to .
Committee Goal College Completed Outcomes/Accomplishments
Goal # (descriptive bullet list)
e New BP/AP’s were adopted.
GOAL # 1: To ensure the currency of the 15 e Existing BP/AP’s were revised and adopted.
College’'s BP’s and AP’s
e Held Spring and Fall Expanded PAC meetings.
GOAL #2: To oversee the College’s 11,14 e Implemented the Strategic Plan Task Force to look at the current Plan.
strategic planning and budget process. ¢ Received Budget Committee reports and discussed implementation of the
budget process.
e Responded to IEC on aligning the processes and planning documents.
e Reviewed and approved campus committees’ Purpose & Function Statements.
GOAL #3: To oversee the committee 15 ¢ Reviewed and approved campus committees’ Goal and Progress Reports.
structure process. e Received regular reports from Committees reporting directly to PAC (Budget
Committee, ITAC, Facilities Advisory Committee, IEC, Professional
Development Council, and Accreditation Steering Committee
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