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Post Accreditation Reflection Workshop
+ More Training

Classified Communication Summit
= New Hot Pink Sheet Updates
= More Administrative Support
+ Mare Training

Manaogers Survey
- Support employee active participation
+ Promote open communication among constituencies

Acodemic Senate Accreditation Taskforce
+ New Accreditation Steering Committee

Broad Participation

- Acoreditation Liaison Officer [ALD)
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Post Accreditation Reflection Workshop
» More Training

Classified Communication Summit
- New Hot Pink Sheet Updates
- More Administrative Support
* More Training

Managers Survey
- Support employee active participation B
- Promote open communication among constituencies !

Academic Senate Accreditation Taskforce -
- New Accreditation Steering Committee f
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Broad Participation

- Accreditation Liaison Officer (ALO)
- Faculty Accreditation Coordinator

- Classified, Faculty, Students, Management
- President/CEO, Board of Trustees
- Committee Structures

« Committee Processes







Students Need Mt. SAC !!

Friday, February 4, 2011 — DAY N
“Mt. SAC Receives XTRA!
Reaffirmation of xrnn!

Accreditation”

Public Credibility

Legitimacy of Degree

Financial Aid .75 & .

Transfer of Credit




Cycle of Accreditation

Year 1

Commission Decision
Ongoing Accreditation Work
Annual Report

Year 4-6
Year 2-3

Self-Evaluation Rfeport Due Ongoing Accreditation Work
Peer Evaluation & Midterm Report Due
Visiting Team at Mt. SAC
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ACCJC Standards

Committee Structures

Accreditation Steering Committee
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Keep an Eye Out!!

Focus on ...
- Communication
- Training
- Support for Classified
Participation !!
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Mt. SAC 2016 Accreditation Self-Evaluation Timeline
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Mt. SAC 2016 Accreditation Self-Evaluation Timeline

ditation Setf-EvAmn Gap %sis Standard leaders
distributed and members identified

Timeline created

Faculty A

2013 to 2014
Coordinator hired
5

Summer
Accreditzmteering Self-E tion Steering mittee
Committee convened Launch Training
2014 to 2015 | Overview training Standards Team Evidencelist || Review of process Steering Teams complete outline draft
for constituents Meetings commence complete effectiveness Committee retreat #2 and recommendations

h 4 h 4
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Summer
Standards Team Gap Analysis update to Progress update to Teams complete Focus Forums for feedback

Training President, PAC, and Board President and PAC outline draft #1 on Standards outlines

20 1 5 to 2 01 6 Self-Evaluation initial draft Update to Board and PAC on Board certifies
o campus community progress and timeline Self- Evaluation

| Summer
Progress update o Focus Forums for Drafts Final draft submitted to Final version of Self-Evaluation
President & PAC feedback on full draft combleted President, PAC, and Board to Marketing
Board Special Accreditation ACC]C Site Visit
201 6 to 201 7 Study Session
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| Summer
Self-Evaluation printed, mailed, and Campuswide Training Accreditation cycle of
released to campus communitv and visit preparation activities continues . ..
Excellence & Distinction: Our Pathway to Accreditation Updated 8113/14
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- Training

Presentations to constituencies

~; . Mythbusting/questions/concerns
Standards Team Trainin >
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