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Shiloh Blacksher Francisco Dorame :(F':g;:'t;ﬂgu'l::gn?:syen x Pedro Suarez
(GPS Faculty Coordinator, Co-Chair) (Dean of Counseling) Coordinator) (Business Analyst, Instruction)
Marcell Gilmore . . .
Kelly Fowler . Sonia Ortega Chisa Uyeki
(Vice President, Instruction Co-Chair) E{EIgl)JcatlonaI Research Analyst GPS, X (Faculty-at-large) X (Academic Senate President)
Sara Mestas . Sylvia Ruano .
(GPS Counseling Faculty Coordinator, T|ffany_ Kuo x | (Dean of Instruction or X Emily Versace
- (Lead Title V Data Coach) ; (Faculty-at-Large)
Co-Chair) Designee)
Meghan Chen . . Michelle Sampat
. ) . . Irving Lai : Becky Zhu
(C/gs_iohc;i?;e Vice President, Instruction (Faculty-at-Large) X g{chs,at:;g;lonal Manager, X (Student Representative)
Tania Anders Eugene Mahmoud Patty Quiifiones X Emily Estrada
(FPDC Coordinator) (Faculty-at-Large) (Director, RIE) (Student Representative)
Madelyn Arballo (Liza Becker) Yen Mai Tannia Robles X Kymberly Macala (guest)
(Provost, SCE) (Director of Marketing) (VPSS Designee) Grants
Alana Bachor Tom Mauch g:a?:lﬁbsraarlmgieamin . Chris Jackson (guest)
(GPS Mapping Coordinator) (AVP Student Services) Resou,r ces y 9 (Assistant Outcomes Coordinator)
Michael Carr Richard Myers X Venus Soriano X Sangvan Thaysangkram
(Director Academic Technology) (Faculty-at-Large) (Faculty-at-Large) Recorder
Topic Time Discussion/Action Item
. Emily introduced herself to the committee members
[ : *
1. Welcome_and Introductlc_m. . 3:30pm and members welcome new member.
e Emily Estrada, Associate Student Representative
2. Review of the Agenda 3:35pm *
3. Review/Approval of April 19 Minutes 3:40pm e Committee approved the minutes from April 19, 2022.



https://mtsac0-my.sharepoint.com/:b:/g/personal/sthaysangkram_mtsac_edu/EexN5hdKWrVLtgIJYetnOWABAXGCJ8nxQP1VK4V4piwpPA?e=Y0l19l

4. Announcements

Q&A with GPS Coordinators-Shiloh & Sara Office Hours (Researcher
(Marcell) attending the last Tuesday of the month) Tuesday’s 11:00
am - 12:00 pm
https://cccconfer.zoom.us/j/93548015425?from=msft

Accreditation Weaving Team for GPS

AACC Pathways Project Interview

3:45pm

No additional announcement for Accreditation Weaving
Team for GPS.

AACC Pathways Project — Mt. SAC will be cited as a
team that show exemplary example.

Chisa is concern that there is not a solid plan moving
forward.

. Future Direction: GPS 2.0 (Kelly, Meghan)

Academic and Student Services Integrated Planning Summit
May 13, 2022, 9:00 a.m. — 3:00 p.m.

Prioritization by Area (Review of Scale of Adoption Report: Our
Homework) — Recap of Pillar 4, and Area 1, 2, and 3 presentations

Pathways to Equity Regional Convening

3:50pm

Alana and Romelia report out Area 1 on prioritization to
maintain Counselor Mapper person and institutionalized
creating an I.T. position who can go through all the
websites at Mt. SAC and update websites and
institutionalize the position. Course sequence of classes
to be updated in catalogs as DegreeWork get updated.
Provide training for staff, students, staff on
DegreeWork, AIME to pair with STEM Center and
create learning communities with Math classes.

Emily and Pedro report out on Area 2 on prioritization
to increase in career staff, expansive in using Rising
Scholar and cross-train in tutor centers on campus,
increase in training and development, academic
support across campus, explore and increase external
partnership especially in Special Programs such as Deaf
and Hard of Hearing, Partnering with Studio 13, filling
gaps for GPS 2.0

Loni, Michael, and Marcel report out on Area 3 on
Keeping Student on the Path. Data pulled on transfer
and their education goals, putting the community in
community college and making Mt. SAC a source of
connection, there's advisors driven or counselor-like
roles, program websites that address required classes
and career option and salary for the career, reaching
out to students to get their end-goal in survey, using
early alert when students grade start to drop, looking
at the level of equitable process, experiencing with
competency-based modality.

6. Mini-grant Recommendations for Funding (Shiloh)

Mini Grants recommended from March:
1. The Canvassador Project — Providing Peer to Peer Student
Technology Support

4:50pm

Requesting $25,000 to support 5 staff for Summer and
Fall.

Vote to approve

Fiscal does not approve to allow funding for GPS
through 2023 although the Chancellor’s Office
approved the funding.



https://cccconfer.zoom.us/j/93548015425?from=msft
https://mtsac0-my.sharepoint.com/:x:/g/personal/sblacksher_mtsac_edu/EaAeOt9-8ghGjnEzLF3d2_sBDkx0XOCf4HpGtrJIRdBwzg?e=qp6G1R
https://mtsac0-my.sharepoint.com/:b:/g/personal/sblacksher_mtsac_edu/EbU7txBwJvRFnKEvUU93EfIBBMExBg_0MKVpiKELyPzBzQ?e=EivonJ
https://mtsac0-my.sharepoint.com/:b:/g/personal/sblacksher_mtsac_edu/EbU7txBwJvRFnKEvUU93EfIBBMExBg_0MKVpiKELyPzBzQ?e=EivonJ

7. Thank you, Sara and Shiloh & Workgroup! 4:55pm e Sara and Shiloh thank members of the committee.
e Guided Pathways to Success
Ongoing Topics
8. GPS/Research Update
9. Mapping & Catalog Update (Sylvia & Alana)
10.Mini Grant Update
e GPS Funded Projects
11. Re-Imagining The Student Experience (RISE) Update
e Overview
e Proposal Form
e RISE Project Final Report Form
12. Parking Lot: Upcoming Items
13.GPS Budget (Shiloh/Kelly/Meghan)
e GPS mini-grant Expenditures Updates (Shiloh)
e Overall budget (Kelly & Meghan)
e Budget Update/Chancellor’s Office Memo
e Guided Pathways Expenditure Report
e SB132 Postsecondary Education Trailer Bill Language
14. Adjourn 5:00pm

Future Meetings Fall 2022: September 20, October 18, and November 15
Location: Meeting ID: 985 5352 7819



http://www.mtsac.edu/gps
https://mtsac0-my.sharepoint.com/:b:/g/personal/ljackson35_mtsac_edu/EQOReR65UPNIsxf3boLL7KgB-KxTGUAr6TIRHI4ZZ2Qnog?e=JMmRnV
https://mtsac0-my.sharepoint.com/:b:/g/personal/ljackson35_mtsac_edu/EcC04axzNE5IotFuUsCf-WcB3Xx54GAkJBDjqJd_zh76Yg?e=GolONe
https://www.mtsac.edu/gps/rise.html
https://forms.office.com/Pages/ResponsePage.aspx?id=8ktNzJ4KQEKu3qfR1oj5NWjIQQmozxtIiKqa-5bj-tFUMEdMS1FZTVY5TVFNN0dHMko3NEpDV0FSMS4u
https://forms.office.com/Pages/ResponsePage.aspx?id=8ktNzJ4KQEKu3qfR1oj5NWjIQQmozxtIiKqa-5bj-tFUMU5MNkVaTjNHM1dYSTFQUDJKWjJFU0lRWC4u
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https://leginfo.legislature.ca.gov/faces/billTextClient.xhtml?bill_id=202120220SB132

