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BUDGET COMMITTEE MT. SAC

MEETING AGENDA i
Mt. San Antonio College
October 7, 2015

3:00 p.m.
Location: Building 4, Conference Rm. #2460 Time: 3:00 p.m. — 4:30 p.m.
Committee Members:
Mike Gregoryk, Chair Martin Ramey Elizabeth Contreras (Student) Bill Scroggins (Guest)
Dan Smith, Co-Chair Rosa Royce Vacant (Student)
Irene Malmgren Justin Ott
Audrey Yamagata-Noji Michae! Sanetrick Kerry Martinez (Notes)
Mark Fernandez Lance Heard
Gary Nellesen Lisa Romo

AGENDA ITEMS:

1. Agenda Check

2. Review Budget Committee Meeting Summary of September 16, 2015

3. Prepare 2015-16 Budget Committee Goal and Progress Report, Purpose and
Function

4. Review Recommendations from Budget Sub-committee Regarding BP6200, BP6250,
and AP6250
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BUDGET COMMITTEE

(Governance Committee — Reports to President’s Advisory Council)

Purpose

The Budget Committee is the primary governance body for developing, recommending, and
evaluating policies and procedures relating to planning and its link to all aspects of College

finances.

Function

1. Develop and recommend policies and procedures relating to overall resource generation
and allocation.

2. Develop and recommend policies and procedures for budget development, and review the
current budget process for effectiveness.

3. Develop and recommend policies and procedures for allocating discretionary revenue.

4. Evaluate effectiveness of policies and procedures relating to all aspects of College

finances.

5. Evaluate the College budget models using an ongoing and systematic cycle of evaluation,
integrated planning, resource allocation, implementation, and re-evaluation (ACCJC
Standard 1.B.3).

6. Reports to President’s Advisory Council on the evaluation of the College budget models
and informs the campus about budget-related matters.

Membership (14)

Position Represented Name Term
1. | Vice President, Administrative Services (Chair) Mike Gregoryk | (ongoing)
2. | Four Managers Irene Malmgren | (ongoing)
(one from Facilities Planning &
Management, one from Student Services,
one from Fiscal Services, and one from
Instruction)

3. Rosa Royce | (ongoing

4. Gary Nellesen | (ongoing)

S. Audrey Yamagata-Noji | (ongoing)

6. | Four Faculty *Dan Smith (Co-Chair) | (2015-

(Appointed by the Academic Senate) 18)
* 1 Appointed Co-Chair
7. Martin Ramey | (2013-
16)
8. Michael Sanetrick | (2014-
17)
9. Lance Heard | (2013-
16)
10. | Two Classified Justin Ott | (2015-
18)
11. Mark Fernandez | (2015-
18)

2015-16




12. | One Confidential Lisa Romo | (2015-
18)
13. | Two Students Elizabeth Contreras | (2015-
(Appointed by Associated Students) 16)
14, Vacant | (2015-
16)
Rationale for changes (if any):
Membership Meeting Times:
COMMITTEE TYPE CHAIR MEETING SCHEDULE LOCATION TIME
Budget Committee Michael 1% and 3™ Wednesdays of Building 4, Room 2460 3:00 - 4:30 pm
Gregoryk Every Month
Person Responsible to Maintain Committee Website: Kerry Martinez

kmartinez@mtsac.edu, 909-274-5502

College Website Link and Last Time Website Was Updated

http://www.mtsac.edu/governance/committees/budget/

Last updated: October 6, 2015

2015-16
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BP 6250 Budget Management

Budget Sub-Committee Recommendation

October 7, 2015

Budget Sub-Committee: Mark Fernandez, Martin Ramey, Rosa Royce, and Daniel
Smith

The review of the proposed changes for some of the paragraphs of “BP 6250 Budget
Management” were numbered from one to four. This was done to facilitate discussion
and analysis. The changes proposed by the Sub-Committee are highlighted in yellow.
The Sub-Committee will need the Budget Committee’s feedback for the items in red
font.

The following are the Sub-Committee’s recommendations and needed Budget
Committee feedback:

Paragraph 1:

The Sub-Committee agreed to remove this paragraph.

Paragraph 2:

The Sub-Committee would like to have feedback from the Budget Committee on the use
of the word “should” versus the use of the words “must” or “shall”. The understanding
is that “must” and “shall” mean required and “should” indicates a recommendation and
provides more flexibility to the Board of Trustees. What is the degree of strength given
to the 10% reserves mandate?

Paragraph 3:

The Sub-Committee agreed to remove this paragraph.

Paragraph 4:

The Sub-Committee agreed to remove this paragraph.

The Sub-Committee recommends to reword the paragraph in red font and include the
revised paragraph to BP 6200 Budget Preparation. This revised language aligns to BP
6200 because it describes part of the process of the development of the annual budget
prior to adoption. Please see the attached proposed changes to BP 6200.






Chapter 6 — Business and Fiscal Affairs

BP 6250 Budget Management

References:
Title 5 Sections 58307 and 58308; BP 6200

The budget shall be managed in accordance with Title 5 and the California Community
College Budget and Accounting Manual. Budget revisions shall be made only in accordance
with these policies and as provided by law.

Revenues accruing to the College in excess of amounts budgeted shall be added to the
College’s reserve for contingencies. They are available for appropriation only upon a
resolution of the Board of Trustees that sets forth the need according to major budget
classifications in accordance with applicable law.

Board of Trustees approval is required for changes between major expenditure
classifications. Transfers from the reserve for contingencies to any expenditure classification
must be approved by a two-thirds vote of the members of the Board of Trustees. Transfers
between expenditure classifications must be approved by a majority vote of the members of
the Board of Trustees.

To assure ensure ongoing fiscal health and stability, everyeffort shall be-made-to the
District shoutd maintain the total Unrestricted General Fund Balance ("‘reserve?’) at
not less than ten percent (10%) of expenditures. Upon recommendatlon of the College
President/CEO, the Board of Trustees may, by resolution, waive this requirement and
permit _reserves to be reduced to not less than five percent (5%). If the reserves
General Fund Balance becomes less than ten percent (10%). the College will present a
plan within 120 plan within 120 days to restore the reserves deficit or shortage within two fiscal years.
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