JULY

AUGUST |

|
SEPTEMBER |

SEPTEMBER!/ |

OCTOBER

OCTOBER

NOVEMBER

DECEMBER

Integrated Planning and Budgeting Process Calendar

Strategic Plan (SP)

Planning for Institutional
Effectiveness (PIE)

Budget

President’s Advisory Council (PAC) reviews
and updates committee and unit
outcomes/goals/functions

Deans/managers prioritize new resource requests

PAC assigns strategic objectives from the
Strategic Plan (SP) to committees/units

Deans/managers summary due
August 1%

Vice president’s (VP) prioritization of new
resource requests

VP prioritization of New Resource Requests to Fiscal Services

VP summaries due to Institutional Effectiveness Committee (IEC)
first week of September

Budget Committee (BC) reviews adopted
budget with new resource line item

President’s PIE due to IEC with committee summary

BC reviews new resource requests to assure
alignment with mission and statement plan

IEC reviews VP summaries and prepares PIE summary

Board of Trustees approves adopted budget

IEC reviews all PIE summaries and prepares report to PAC on progress made toward the SP

Committees submit goals and SP Action Plan
to PAC due October 1%

President’s Cabinet (PC) makes final decision
on new resource allocation requests

PIE reviewed at joint meeting with BC/IEC to coordinate planning process

Expanded PAC — Review committee/unit reports of action plans/outcomes; review new strategic plan assignments; receive report from Educational/
Student Services Master Plan meeting; review the Facilities Master Plan

Unit PIE forms available

BC recommends changes to budget policies
and procedures and send to PAC




| |

. . Planning for Institutional |

| Strategic Plan (SP l '
i g R | Effectiveness (PIE) | Budget

JANUARY | PAC updates the SP | | Fiscal Services updates and projects

i & I I personnel budget
| I |
| PAC reviews the final PIE summary |
| | |
| | |

FEBRUARY | | Manager PIE forms available '
| | |
| | |
| | VP PIE forms available |
| | |
| | |

MARCH . : Fiscal Services sends Status Quo budgets to
! I ' departments; departments complete and
| | | send to deans/managers
| | |
j | | | BCcommunicates expected budget situation,
i I I resources, and processes
| 1 1
MARCH/ |
APRIL | Expanded PAC — Finalize updated SP and review final PIE Summary and IEC recommendations

|

APRIL ! ) Review previous year’s actual expenses for
| I I selected departments/units

VP’s review and approve department Status
] ] Quo budgets, sends to Fiscal Services
| | |

| ! |
MAY . BC reviews preliminary tentative budget;

I Unit PIE summary with resource requests due | P ¥ K 2
) May 31% ! sends campus a memo regarding the new
| Y | resource allocation and process
| | !
! | Departments prioritize new resource request for one-time funding in PIE forms
| |
| I |
| Committee goals, outcomes, and SP outcomes due for President’s PIE Summar |

JUNE I goals, ! June 1% Y I BC reviews tentative budget

SP = Strategic Plan

PIE = Planning for Institutional Effectiveness
VP = Vice President

PC = President’s Cabinet

PAC = President’s Advisory Council

BC = Budget Committee

IEC = Institutional Effectiveness Committee

8.11.14 — SP Work Group

Revised 8.15.14 — SP Work Group
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