Chapter 2 - Board of Trustees

AP 2435 Evaluation of the College President/CEO

Reference:
Accreditation Standards

Basis of Evaluation

The evaluation of the College President/CEO will be based on the job description, goals and
objectives of the past year, characteristics of performance, and other elements previously
agreed upon. As part of the evaluation process, the College President/CEO and the Board of
Trustees shall mutually agree upon the goals and objectives to be considered for the
following year. The Board of Trustees will include in the goals and objectives for the following
year those items that appear to have merit for future evaluation.

Evaluation Process

The annual evaluation shall be scheduled to coincide with the conclusion of the College
President’'s/CEQ’s contract year. The evaluation forms will be distributed to the members of
the Board of Trustees one month prior to the end of the contract year. The final evaluation
will be based upon progress toward goals and objectives, a composite of the evaluation
forms completed by individual members of the Board of Trustees, and the College
President/CEQO’s self evaluation.

The Board of Trustees, as a whole, will meet with the College President/CEO to discuss the
final evaluation. A copy of the final evaluation shall be furnished to the College
President/CEO prior to that meeting. The evaluation shall include a discussion of both
strengths and weaknesses. Each judgment will be based upon an objective review derived
from an examination of available information. A final written summary evaluation shall be
prepared by the Board of Trustees. A signed copy will be retained by the College
President/CEO and one will be placed in the College President/CEQO’s personnel file.



