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Excellence in Trusteeship Program

Board Governance Education — Excellence in Leadership and Governance

"The institution has a governing board that has authority over and responsibility for policies to assure the academic quality, integrity, and effectiveness
of the student learning programs and services and the financial stability of the institution.” — WASC Accreditation Standard IV.C.1

An educated and well-informed governing board is the foundation of a successful community college. As the policy-making body of the community
college, the governing board is responsible for the overall success of the institution and the students served.

Excellence in Trusteeship is a program designed to facilitate the ongoing education of all trustees in California community colleges by providing a solid
foundation for effective board governance. You can obtain the training through League events, local board training, and national association
conferences and webinars. Whatever venue you select, you are sure to get the most current and up-to-date governance information available.

Learn More

« Program Overview

+ Competencies

« Learning Outcomes (PDF)

¢ Program Details

+ Schedule of Training Opportunities
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+ Download print brochure (PDF)
« Recertification
* Download Print Brochure

Excellence in Trusteeship Program

Forms

* Regqistration Form
e Track Your Progress Form (Word)

« Recertification Tracking Form (Word)
* Program Review Form

Upcoming Regional Trainings

« TBA

Past Trainings and Materials

* March 21, 2015: 9:00 a.m. — 12:00 p.m., Monterey Peninsula College
Presentations (PDF)
* May 30, 2014: 9:00 a.m. — 12:00 p.m., Yuba CCD
Topics will cover Fiscal Responsibilities and Student Success
(Total credits: 2)
Fiscal Responsibilities Presentation/Handouts (PDF)
Student Success Presentation (PDF)
Watch Part 1:
California Community College Budget & Finance: Making Sense of the Details

* May 9, 2014: Bakersfield College
Presentation: Institutional Effectiveness | Presentation: Common Assessment

For more information contact:

http://www.ccleague.org/i4a/pages/index.cfm ?pagelD=3819
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Carmen Sandoval
Director of Education Services
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Program Associate
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