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ITEM 

 
DISCUSSION/COMMENTS 

 
ACTION/OUTCOME 

1. Agenda Check  Agenda approved 
as submitted. 

2. Review the Budget 
Committee Meeting 
Summary of 
December 7, 2016 

The Budget Committee Meeting Summary of December 7, 2016 was 
reviewed and approved with two corrections. 

 
“Mark suggested that we provide four calendar suggestions/options and 
the monetary impact of each.  There was a concern about the lack of 
time between the two sessions and how this would affect Student 
Services.”  Add – Mark expressed a concern that was brought forth by 
the Classified Staff in regards to Spring and Summer sessions, Mark is 
concerned about the impact on students; three days is not enough for 
the turnaround.  This was also brought up as an issue with the Student 
Preparation and Success Council, in regards to the Fall to Winter 
transition.  Classified is having a hard time with the three-day 
turnaround.  
 
Dr. Scroggins suggested looking at the common practices that are 
currently in place in other community colleges.  He asked the committee 
if the “11th week” has been suggested or used at Mt. SAC.  The impact 
was hard to measure in December due to the Portal being down for 
upgrades. 
 
“Mike feels we did not explain it very well. The numbers will be 
estimates.  Census in the Spring will give us the true picture.” 

Item 4, Page 7, 
last two 
paragraphs to be 
corrected with 
sentences noted. 
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Revise – Change the word “it” in the last paragraph to be changed to 
“the value of flexibility.” 

3. 2017-18 Governor’s 
January Proposal 

Dr. Scroggins reviewed with the Budget Committee members the 
PowerPoint presentation titled 2017 Future Budget Issues Board Study 
Session January 21, 2017. 
 
Highlights of the conversations based off of the presentation 
discussion: 
 

 Reviewing the Governor’s Proposed 2017-18 Budget Effects for Mt. 
SAC’s ongoing funds. 

 Gary asked – What is the rationale on the percentages in respect to 
Proposition 98 funding?  Dr. Scroggins stated the formula is based 
on the Governor’s wish to fully fund K-12 and the Community 
Colleges get whatever is left over.  The formula may change once a 
new governor is elected. 

 COLA = Cost of Living Adjustment for government expenses.  The 
Proposition 98 guarantee is still there when COLA goes down.  If we 
get both Growth and COLA, Mt. SAC will be looking at earning almost 
$4 million.  Mt. SAC will still be short in covering the STRS/PERS 
increase. 

 Guided Pathways Restricted Funds. 

 Mark asked why COLA is broken out by program instead of a whole.  
Audrey said it was historical and Dr. Scroggins added that the 
increase is due to lobbying groups; strong voices in Sacramento.  
Rosa stated that this was added maybe 3-4 years ago.  In prior years, 
only the Unrestricted General Fund received COLA, now some 
categorical programs also receive COLA. 

 COLA is negotiated across the employee groups. 

 Mt. SAC has about 2 more years left of the Proposition 39 money. 

 Mt. SAC practice is to split evenly Physical Plant and Instructional 
Equipment funds. 

Budget strategy, 
going forward, will 
depend on the 
new Governor. 
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 The College is waiting on the ruling for the Athletics Complex and 
Solar Farm.  Both are tied because of the dirt leaving from the Sports 
Complex is to arrive at the Solar Farm. 

4. 2015-16 
Apportionment 
Recalculation and 
2016-17 
Apportionment P1 - 
Update 

Rosa reviewed and fully explained the handouts provided in the 
following order: pages 2, 3, then 1 
 
Page 2 – 2015-16 Additional 317 Increase in FTES from the P2 June 
Apportionment. This is good news because it becomes the 
Apportionment for the fiscal year 2016-17. 
Page 3 – 2016-17 Decrease in FTES by 69 
Page 1 – Status of Apportionment Revenues - $1.3 million one-time for 
2016-17 and $600,000 for 2017-18. 

 

5. New Resources 
Allocation–Phase 7 

Dr. Scroggins spoke about the policy with the New Resource 
Allocations.  In the first year, the commitment is considered to be one-
time money, and then positions funded by that one-time money are 
evaluated/reviewed and a decision is made in regards to ongoing funds.  
Rosa has prepared a report about the positions that were authorized but 
not yet filled. 
 
We have regular turnovers in some positions.  These positions will be 
reviewed and may result in delayed hiring, and delegating work to others 
if positions cannot be filled. 
 
Strong Workforce money needs to be evaluated and needs further 
analysis.  Ongoing money that could be spent over a 3-year period.  
There are sixteen new programs added that should increase/attract 
growth and replenish the workforce money going forward.  The money 
to Mt. SAC each year is performance-based. 
 
With the Student Services and Success Categorical program, Mt. SAC 
was ahead of the game in comparison to other community colleges.  
During the first year we had a bigger share of the pie, but now other 
colleges have caught up and our share of the pie has decreased. 
 

Cabinet is going 
to work on putting 
together a 
proposal. 
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FUTURE AGENDA ITEMS 

 Revisit OPEB Contribution recommendation 
 
FUTURE MEETING DATES 
 

 April 5, 2017 

 April 19, 2017 

 May 3, 2017 

The Quarterly Faculty Position Control Report will be a very important 
tool to make budget decisions. 

6. Actuarial Valuation 
Contract – Update 

Rosa updated the committee and reported the Actuarial Valuation 
should be completed sometime in June 2017.  The new GASB with new 
calculations will take more time, and has more requirements for 
additional data.  Rosa is currently working with Human Resources to 
gather all of the information needed for the calculations. 
 
Gary asked if the audit firm could provide the service.  Rosa said the 
report needs to be completed by an Actuarial.  Mt. SAC is currently using 
Total Compensation.  Rosa stated it would be a conflict of interest. 

 

7. Budget 
Development 
Process 

Rosa reviewed a memorandum regarding the 2017-18 Tentative Budget 
Development Process, dated March 1, 2017, that went out to all of Mt. 
SAC’s department Budget Managers. 
 
Rosa stated all information on Banner is current and to the minute if 
anyone is interested in seeing more updated information than the one 
provided in the Budget and Expenditure Comparative Report. 
 
Gary asked if there was an official process for requesting carry-over 
funds in the General Fund budgets.  Rosa said the one-time money 
automatically carries over along with the encumbrances.  Any new 
department requests for carryovers, as in the past, can be sent to Dr. 
Scroggins, Mike Gregoryk, and Rosa Royce for review and approval. 
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 May 17, 2017 




















































