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The Location Plan



Location Options for the Startup



Five Key Factors in Determining a Good Business Location9.1

Costs of Doing Business:
Kosmont-Rose Institute Survey

http://roseinstitute.org/research-overview/kosmont-rose-institute-cost-of-doing-business-survey/

Electricity rates (by city): LA 12.74¢/kWh. Industry 11.81¢/kWh.

https://www.electricitylocal.com/states/california/
Use site selection software:

http://www.easidemographics.com/ http://www.caliper.com/maptitude/

http://www.mappinganalytics.com/

http://roseinstitute.org/research-overview/kosmont-rose-institute-cost-of-doing-business-survey/
https://www.electricitylocal.com/states/california/los-angeles/
https://www.electricitylocal.com/states/california/industry/
https://www.electricitylocal.com/states/california/
http://www.easidemographics.com/
http://www.caliper.com/maptitude/
http://www.mappinganalytics.com/


Locating the Startup in 
the Entrepreneur’s Home

• Home-Based Business
– A business that maintains its primary facility 

in the residence of its owner
• Attraction of a Home-Based Business

– Low start-up and overhead costs
– Convenience for family and lifestyle
– Technology

• Advances in office equipment and 
connectivity allow home-based business 
to compete with commercial sites.



Locating the Startup on the Internet
• E-Commerce

– The buying or selling of products or 
services over the Internet. 

– Benefits of E-Commerce to Startups
– Allows competition with larger firms in larger 

markets.
– Helps with cash flow problems by 

compressing the sales cycle.
– Builds better customer relationships through 

better service.
• Electronic Customer Relationship Marketing 

(eCRM)



World Internet Usage

Internet Usage Information
http://www.internetworldstats.com/stats.htm
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World Internet Usage

Internet Usage Information
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Basic E-Commerce Business Models9.3



E-Commerce & Small Business

Benefits

Improve Client
Relationships

Compete
with large firms

Shorter
Sales Cycle

Web Analytics



Identify the Audience - Segments

Demographic

Age
Education
Ethnicity
Gender 
Household Income
# of vehicles
# of children

Geographic
Psychographic
End Use



Identify the Audience - Segments

Demographic

Geographic

City
County
State
Region
Metro Stat. Area (MSA)
Country
Climatic Condition

Psychographic
End Use



Identify the Audience - Segments

Demographic
Geographic

Psychographic

Beliefs – ONLINE PERSONA
Clubs, organizations
Industry
Reading habits
Viewing habit – television
Viewing habit – movies
Personality profile

End Use



Identify the Audience - Segments

Demographic
Geographic
Psychographic

End Use

Buying Predisposition:
ready, not ready, must buy, reorder
Familiarity with brand
Frequency of use:
Occasional, light, moderate, heavy
Convenience, Shopping, Specialty 
Type of Need:  Low Cost, 
Uniqueness, Individualized 



Segments – Put it together

Put together segment descriptions, combining 
Demographic, Geographic, Psychographic and End 
Use characteristics
1 (e.g., Barry [describe segment in detail])

2 (e.g., Ray [describe segment in detail])

3 (e.g., Jill [describe segment in detail])



Functions For Your Web
Do What? Functions
Sales 
transactions

Shopping cart, credit card, payment, 
confirmation, shipping options, etc

Product/service 
Information

Detailed information, based on: type of 
customer, budget, segmentation, etc.

Display pictures/  
describe service

Photo gallery, diagrams, charts, 
models, webcasts, podcasts, video

Communicate or 
educate 
customers

Forums, meetings, discussion boards, 
articles, links, E-zines, news feed, 
contact form, eNewsletter, BLOG, etc.

Identify appropriate items above



Segment/Function Matrix (Example)
Segment

Function
1 [Name of segment]

e.g., Barry
2 [Name of segment]

e.g., Ray

Shopping cart Describe Describe

Credit card . .
Product info . .
Photos/charts . .
Forums . .
Discussions . .
Articles . .
Links . .
etc. . .



Practical Assignment (Individual)
(1) Business [Italian Restaurant]

(2) Customer Segments [Identify your 
customers]  NOTE: for purposes of this 
assignment, please identify 3 segments Assign 
each segment a #
They may come from B2B, B2C, or both 

Segment #1: [describe your segment here]
Segment #2: [describe your segment here]
Segment #3: [describe your segment here]



Practical Assignment (Individual)
(3) Functions [For your Italian Restaurant web site]
Need 5 functions What functions do you want your web site to provide
Functions may include: 
User Forum, BLOG, Nutrition Facts, Articles (History of Italian 
Food), Menu, eNewsletter, Orders/reservations, Events, etc.

Function 1: [name your function e.g., Food Menu] 
[describe the function here]
Function 2: [name your function e.g., Order/Reservations] 
[describe the function here]
Function 3: [name your function e.g., eNewsletter] 
[describe the function here]
Function 4: [name your function e.g., About Us] 
[describe the function here]
Function 5: [name your function e.g., Mapping/ Directions] 
[describe the function here] 



Practical Assignment (Individual)

Functions

Segment 1:

[list]

Segment 2:

[list]

Segment 3:

[list]
1: [list]

2: [list]

3: [list]

4: [list]

5: [list]

Describe what each function will “look like” 
for each of the segments you identified.

Each may be different, however, there may 
be some planned redundancy across certain 
segments for particular functions



To Use for Your Business
Visit the free online tools:
https://bit.ly/338iFkn
Web Segmentation Tool

https://www.wpbeginner.com/guides
How To Make a Web Site

https://bit.ly/338iFkn
https://www.wpbeginner.com/guides
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