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BUDGET COMMITTEE MT. SAC

MEETING AGENDA
March 5, 2014

Mt. San Antonio College

3:00 p.m.
Location: Building 4, Conference Rm. #2460 Time: 3:00 p.m. —4:30 p.m.
Committee Members:
Mike Gregoryk, Chair Mark Fernandez Johnny Jauregui Lance Heard
Rosa Royce, Co-Chair Martin Ramey Edmond Xiong (Student) Bill Scroggins (Guest)
Irene Malmgren Michelle Sampat Justin Lin (Student)
Audrey Yamagata-Noji Richard McGowan Gary Nellesen Kerry Martinez (Notes)

AGENDA ITEMS:

1. Agenda Check

2. Review Budget Committee Meeting Summary of January 15, 2014

3. Community College Update — Deficits in our Apportionments

4. 2014-15 Budget Development Calendar

5. New Resources Allocation Request — DRAFT

6. Budget Committee Goal & Progress Report
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(COMMUNITY COLLEGE UPDATE

Copyright © 2014 School Services of California, Inc.
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Volume 27
Deficits in Our Apportionments

The Chancellor's Office has just posted the First Principal Apportionment (P-1) information for 2013-
14 for the community colleges. The frightening aspect of it is the estimated statewide 4% deficit in
the general apportionment. However, the Chancellor's Office cautions that the final deficit by the end
of this year will almost certainly be much lower, as evidenced by last year's trend. Here is a chart of
last year's deficits as well as for several prior years:

Statewide General Apportionment Deficits
P-1 P-2 Annual

2008-09 1.24% 1.43% 1.15%

M7 SAL 1.790 317 |2.0i5 00 | 1643 991
2009-10 0.00% 0.11% 0.00%

MNT-SAC = /&8 ¥3Y -
2010-11 0.76% 0.51% 0.33%

M7 SAL 1102 789 /1929 | 423 75Y
2011-12 3.29% 2.22% 1.84%

M7 SAL. Y 233 307| 2,322,3R0| 8 910 903

Co 1y
e 224Gy ‘PO

2012-13 5.85% 4.31% 021% —= koWt 7

M7- SAC. 7'66% 672, | Y0y 308 282 89Y - .

. feB2uh s

2013-14 4.00% ? ? —+—= w*“ B = w0 %/

7. SAC 5 723 210

As can be seen, in all of the previous years the deficits have been reduced by the end of the year-most
significantly so in 2012-13. Sometimes this has been due to the natural adjustments made as actual
data is received, but in some cases it has been because of special legislation enacted to provide
backfills.

Up until 2012-13, the apportionment deficits occurred because the amount of local property tax
collections and/or student enrollment fee revenues statewide was over-estimated in the State Budget
Act for the given year. Starting in 2012-13, two more estimated components were added to
community college general apportionment calculations: revenues from the dissolution of
redevelopment agencies (which are added to the local property tax collections) and revenues from the

http://www.sscal.com/ccu_print.cfm?contentID=19326 3/3/2014
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Proposition 30 Education Protection Account. As can be seen above, the amount and volatility of the
deficits has significantly increased with these two added factors.

The challenge has been and continues to be at the local level is how much of a deficit to plan for by
the end of each year. Districts that use the P-1 estimated deficit level and then adjust it when revised
apportionment calculations are available will have estimated ending balances that fluctuate widely
just due to this aspect. But not planning on a deficit can result in a negative budget surprise at the end
of the year. Some local agencies may have enough of a buffer in their ending balance to handle a
negative surprise, but many are deficit spending and reserves are already on the downward trend
before a statewide deficit hits.

These higher and more volatile deficits, absent ongoing statutory relief, are expected to continue—at
least until the redevelopment agencies are wound down and Proposition 30 expires—so it would be
prudent for a local district to consider its local financial situation and determine an appropriate
estimate for a general apportionment deficit in its budget.

—Sheila G. Vickers

posted 02/26/2014
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MT. SAC MT. SAN ANTONIO COLLEGE

Mt. San Antonio College

DATE: October 23, 2013
TO: College Committees and Selected College Programs
FROM: Bill Scroggins, Ph.D., President/CEO

SUBJECT: PLANNING FOR 2013-14

The President's Advisory Council (PAC) seeks to maintain a systematic mechanism for
documenting the important work taking place at committee and program levels. We want to
reflect this work in our reporting of institutional effectiveness. As a result, we are asking that
each committee continue to use the college-wide goals and the attached template to
document the goals that your committee/program will work on this year. The Council is
encouraging your group to be thoughtful with its goals.

The College continues to use its goals and College mission to drive its planning. The
attached goals have been reviewed and approved by the Institutional Effectiveness
Committee (IEC), PAC, the College President, and the Board of Trustees.

Once you have established committee goals, please communicate them electronically to PAC
[send to Denise Lindholm (dlindholm@mtsac.edu) and the manager responsible for the
program or respective council using the attached template (complete Columns 1 and 2)].
Please submit your goals no later than March 25, 2014.

Near the end of the academic year, you are asked to complete Column 3 of the template to
document your accomplishments relative to each of your goals. Please plan to re-submit
the template by June 27, 2014. Academic Senate committees should also submit a year-
end report through either the Student Preparation & Success Council or the Curriculum &

Instruction Council.






ynws [glueq pue ifloN-elebewe) Aaipny :(s3)1WW0YD 91BUSS JIWSPEIY) |IdUN0Y SS899NS g uoneledald uapnis

sAay| uAjoi) :(j1ouno) sSa2dNg g uoneledald Juapnlg 0] sLoday - 99RIWWOY) 91BUAS JIWSPEIY) aspiwwo)) Aunb3 Juspnlg

pleqiyoly yor :(s1euss diwapeay 0} suoday - sewwo) [euoieisdQ) ssmwwo) Buluue|d sjusa] sjeusag

zanblepy 9al1saq :(ply |eloueuld 0} suoday - aaniwwo) jeuoneladQ) asnwwo) diysiejoyos

uljINSN 18uer :(S1euas olWapedYy O] spoday - saniwwo)) [euoneladQ) 2aRIWW0) SUOKE|OY |BUOISSSJ0.d

J19hay elag pue ualbwiep aualy :(j1Duno) AIOSIApPY S1UapiSald Ol suoday - 8a)1ILUWOoD 92UBUIBAOD) [19UN0Y uawdojaaaq |BUOISSD40.d
suibboiog |ig :(luapiseid 869|100 0] spoday - 880D 80UBUIBA0D) [10UN0D AIOSIAPY Sjuapisald

JaijeAay) uoser :(jlounod uolonIsu| R WNNaINg 0) suoday - 98NIWWo) 31euas JWapey) a9NIWWOoD) SaWodIN0

BUBP|ES U3IRY| :(SODIAIDG SANBIISIUIWPY ‘JUSpISald 82IA 01 suoday - asniwwo)) jeuoneladO) 98piUWo) souRINSU|

ulebbapy

AouepN pue piej|e1S-82I9NIW eleqleg :(UoNONIISU| JuapIsald a2IA 8y} 01 spoday - saniwwo?) [euoneiadQ) pleog maiaay jeuonnmsu|
uaiBuwiep aual] :(j1ouno AIOSIAPY SuapISald 0} Spoday - 9RIWLWIOD SDUBUISAOL)) S3]HWWOY) SSSUSAIIDAYT [BUORNINSY|

amny [ned pue psuldg dIA :(|1ounod AIoSIApY Siuapisald 01 SHoday - 9a)1WwW0) 82UBUISAOD)) sapiwwo) Alosiapy ABojouyda | uolewio|
euep|eg uaie)| :(S9DIAISS SANBNSIUILPY UBpISald 32IA 0} soday - saniwwod [euonelad) aaniwwon Alajes pue yiesy

suibb6o1og g :(luapisald ab9jjoD syl 01 spoday) aaRIWWO.) AIOSIAPY SJIBYY [BIUSLLUISACK)

BEY.ECTN

eleg :(j1ounod uswdojaaa |BUOISSSJ01d 9y 01 suoday - asniwwon [euoneladQ) (Dad4) enwwod) uswdojaaa( |euolsssjold Ayjnoe4
uasajaN Alen :(weaj Buneuipioo) ueld Jsise sndwen) ayl 01 suoday - saiuwo)) jeuoieladQ) aaniwwo) AIoSIApY sailjoe|

16ewn(jey ou3 :()1Puno) uoNONASU| B WINNJWINYD 0} SHoday - 88RILIWOY) S1BUAS JIWapEdY) asniwwon) Aousjeainbg

uew||I4-sawun

3|[oydIy pue Buo g :(jounod UuondNASU| R WNjNJLIND 0} suoday - @a)IWLIOY 2)BUSS JIWRpeRIY) sawwo) ubisaq jeuoneonp]
uosuyor Aiepy pue uay) ueybapy :(j1ounoD uononAsu| ' wWNNoLIND 0] spioday - 89)ILIWIOY S1BUSS DIWSPEdY) 9a)wwon) Buluies aouelsig
IBewn(jey

oug pue uaibwie sual| :(1DUNOYD UOIONASU| PUB WNINDLINY O} SHoday - a8liWwoY dleuag diwapedy) Buluue|d welboid pue wnnaIny
uew||IH-sawuL) a||ayoIW pue ualbwie aual] :(sSaRWLWON SlBUSS JIWAPEIY) {IDUN0D UOIDNASU| ' WNNJLINYD

obenueg Aelasqg pue

uaibuwiep aual| :(j1ounod juswdolsaaq |euolssajold 01 suoday - sapiwwo) [euoielad) sspwiwo) juswdolaaa( |BUOISSS)0Id paljIsse|D)
elezo

sawer pue sajezuoy) eieqieq :(|1ouno) AIOSIAPY S, 1USPISald 0] sModay - 98RILUWOD) 82UBUISA0D)) aalwwo) AlSIaAlg pue Aunbg sndwen
29040y esoy pue yA106315) ayipy :(11ounon) AI0SIApY S,UdpISald 01 sHoday - 2a)IWWLOY) 9IURBUISACL)) 8anIWWoY) 186png

sAay| uAjoie) :(sed1Alag JuapmS 0} suoday - saniwwol) jeuoneladQ) saniwwod sjeaddy Jo pieog

oig epu9|p) pue Buo wia] :(jounod uononiisu| R wnNoWINg o} spoday - aaNIWWOoD J1BUSS DIWSPEIY) daniWwwo)) Buneuipioo) s|Ns diseq
1edweg a|jlvydi pue

odwedso wir (1IDunod sseooNng R uoheledald Juspnis 0} sHoday - 83lIWWOoY) S1BUSS JIWSPEIY) 99)ILWLWOY) UONBNJINE PUB JUSWISSAsSSY
piesl aosueT pue uaibwiep aual :(j1ouno) AIOSIAPY S,1UdpISald O} sLoday - aaNIWWOoY) S0UBUISACD) @a)IWWoY) Bulias)g uonelpaldoy
iBewnljey ou3 :(svNiWwWo) s1EUSS JIWSPERIY) [1oUnoy) Juawaalby jeninjy olwsepedy

:S9WeU Jjeyd-09/1ieyd Jo 1si| e s| Buimojjo

‘7102 ‘Gg udIe|\ uey) Jaje} ou anp ale
S|eon) adWWoY 1By} 1opuiwal e sl siy| "salep anp Juepodw] SWos SUleluod ey} 1aqoloQ 1se| 1no 1uas suibfolog “iq 1Byl owaw ayj Si payoEny

‘auohiana IH
plemABH IZzNg ‘apelpuy BUBSNG ‘Zaujlel eine ‘zauluel Ausy 07
‘uayD ueybay ‘uew|iH-sswLY BjBYDIK ‘obenues Aefoaq ‘elez) sewer ‘sajezuor)
Wd LZ:S0 ¥1.02/£2/20 eieqieg ‘e0hoy esoy “jhiobaio jaeydiy ‘sheyl ukjose) ‘oig epusis ‘Buo 18] o1 wijoypur esiuaq
‘ledwes s|joyolp ‘cdwed sswer ‘pieal aoueT ‘ualbuiley aual| ‘16ewnljey o3 r.l/iim

¥1-€102Z - Sjeon aspiwwo) aba|j0)






‘ainseaw sbujAes-}sod e se syuawipedap

0} sjobpng onp snjejg pue Ja6png aAieIua| ayj [IBWS [|IM SB2IAIS [BISI4

{ uongauuon sndwen,,

ay} 03 3ndu ypm Juswpedap Bupeysel ay3 yym uonesjunwwod Bujobug
110Z ‘v 1udy uo pjoy sem ssadoud 3abBpnq s,9vs WA Buluiejdxs wnioy usdp

*19]saWas Jad a3uo ‘say|wwo) Jobpng
3y} wouy sndwes ay} 0} UOKEIIUNWWOY o
'sanss} }abpnq buipaebal Ayunwwon

("ouno) Auosiapy s uapiseld 8y} Jo Jleyaq uo) NPa OesII@)[@a}Sedp O} A|[B2IU0AO8]8 JWGNS puUe ¢ uwnjon) ajaidwod) :LLozZ ‘0E sunp
Ag (ounod Kiosiapy sjuspisald 8y} 4o Jleyaq uo) NPa-OESIUE33ISEdp 0} AlleoIucijoa|e Jwgns ‘g pue | suwn|o) ajejdwos :110Z ‘6z Yosew Ag  :Suononisuy|

eL'L sndwie ay} ypm uonesiunwwos usyjbusns
£ #IV0D
‘sassao0.d buiuued
apim-sndwe? ajesbaju) 0} sajwWIWO)
's9s55920.d Bujuue|d spim-sndwes Buiobuo SSAUAIJO9YT [RUOIINIISU| UM UBlly
ainsus 0} ‘01.0Z ‘/Z 1940390 PUB 010Z ‘61 A\ UO BRIWWOY SSAUIAIOAYT '§5990.d Juawdojanag
[euonnyisu| ay} pue aapiwwWo) Jobpng ay) y)m pjay alam sbupaaw juiof om| eL'LL pue malAdy JaBpng ay) ajepdn pue ssessy
¢ #1V09
‘|1ouno) AIOSIAPY
S,JUapisald 0} SUOIJEPUBWILLOIAI 10}
seapj Buijesauan) anuaay/bung-1son
*$5920.d uonanpal Jobpnq ay) o sauljdpinb payoene ay} sag ‘Buiobuo Joj 32104 yse] dapwwon }obpng ssassy e
S| Yyaiym ‘Buuue|d |easid uo 92104 yse] AlosIApy sjuapisald padojarsg e1L "suoijonpay 1a6png 1oj ss3201d dojanaq
‘1 #71V09
(3sh3211nq aARduIOSBp) #1608
sjuswiysijdwoasy/sawoanQ pajajdwon wm..w__ﬁw [eod a|piuwod
(AYYSSIOIN SY ANVdX3)

ZoUNIe AlIoY]

110¢-010¢

9apJuIWIo) Jobpng :olieu 9d)IWLLI0Y)

poday ssaiboid pue [eog) sajIwwo) aBa|jo) ooy UG

OVS'IW

14

:podai ay) bupajdwios uosiad jo awey






