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BUDGET COMMITTEE MT. SAC

MEETING AGENDA .
Mt. San Antonio College
March 19, 2014

3:00 p.m.
Location: Building 4, Conference Rm. #2460 Time: 3:00 p.m. — 4:30 p.m.
Committee Members:
Mike Gregoryk, Chair Mark Fernandez Johnny Jauregui Lance Heard
Rosa Royce, Co-Chair Martin Ramey Edmond Xiong (Student) Bill Scroggins (Guest)
Irene Malmgren Michelle Sampat Justin Lin (Student)
Audrey Yamagata-Noji Richard McGowan Gary Nellesen Kerry Martinez (Notes)

AGENDA ITEMS:

1. Agenda Check

2. Review Budget Committee Meeting Summary of March 5, 2014

3. Review Budget Committee Recommendation — Funding of OPEB Trust

4. Budget Committee Goal & Progress Report
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Mt. San Antonio College

Mt. San Antonio College

1100 North Grand Avenue | Walnut, CA 91789 | (909) 274-7500

To: Bill Scroggins, President & CEO, and President’s Cabinet Members

From: The Budget Committee:
Michael Gregoryk (Chair), Rosa Royce ( Co-Chair), Irene Malmgren, Audrey
Yamagata-Noji, Mark Fernandez, Richard McGowan, Michelle Sampat, Johnny
Jauregui, Lance Heard, Martin Ramey, Gary Nellesen, Edmond Xiong (Student),
Justin Lin (Student)

Date: March 5, 2014
Subject: Budget Committee Recommendation — Funding of OPEB Trust

This memorandum serves as a formal recommendation from the Budget Committee for the District
to discontinue it's current practices of one, making no annual contributions to the OPEB Trust, and
two, paying the retirees’ health premiums from the interest earned on the OPEB Trust. The Budget
Committee members would like the College to return as soon as possible to the previous practice
of contributing, and paying the retirees health premiums out of the Unrestricted General Fund in an

effort to eliminate the accumulating liability.
Following are some very important reasons to consider this recommendation:

e The estimated net OPEB liability will be $19,973,728 million on June 30, 2015 if the College
continues its current practice.

e Increased liabilities in the audited financial statements may have an adverse effect on bond
ratings as they reduce the net assets of the College.

o GASB 45 standards which require public agencies to account for retiree health benefits like
pensions. These standards apply to accrual basis financial statements and are used in
accreditation reviews. Accreditation reviews now include making sure there is an institutional
plan for funding the liability.

The Budget Committee would like to hear your ideas for the development of a plan that will allow
the College to return to the practice of making contributions to the OPEB Trust and paying the
retiree health premiums from the Unrestricted General Fund. Committee members would like to
see the final plan begin implementation this year.

Thank you for your consideration.

BOARD OF TRUSTEES
DR. MANUEL BACA - ROSANNE BADER - JUuDY CHEN HAGGERTY, ESQ. - FRED CHYR - DR. DAVID K. HALL — LAURA SANTOS — ROBERT HIDALGO
COLLEGE PRESIDENT & CEO: DR. WiLLIAM T. SCROGGINS
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MT. SAC MT. SAN ANTONIO COLLEGE

Mt. San Antonio College

DATE: October 23, 2013
TO: College Committees and Selected College Programs
FROM: Bill Scroggins, Ph.D., President/CEO

SUBJECT: PLANNING FOR 2013-14

The President’s Advisory Council (PAC) seeks to maintain a systematic mechanism for
documenting the important work taking place at committee and program levels. We want to
reflect this work in our reporting of institutional effectiveness. As a result, we are asking that
each committee continue to use the college-wide goals and the attached template to
document the goals that your committee/program will work on this year. The Council is
encouraging your group to be thoughtful with its goals.

The College continues to use its goals and College mission to drive its planning. The
attached goals have been reviewed and approved by the Institutional Effectiveness
Committee (IEC), PAC, the College President, and the Board of Trustees.

Once you have established committee goals, please communicate them electronically to PAC
[send to Denise Lindholm (dlindholm@mtsac.edu) and the manager responsible for the
program or respective council using the attached template (complete Columns 1 and 2)].
Please submit your goals no later than March 25, 2014.

Near the end of the academic year, you are asked to complete Column 3 of the template to
document your accomplishments relative to each of your goals. Please plan to re-submit
the template by June 27, 2014. Academic Senate committees should also submit a year-
end report through either the Student Preparation & Success Council or the Curriculum &
Instruction Council.



10.

11.

12.

13.

14.

15.

16.

COLLEGE GOALS - 201213

The College will secure funding that supports exemplary programs and services.

The College will prepare students for success through the development and support
of exemplary programs and services.

The College will improve career/vocational training opportunities to help students
maintain professional currency and achieve individual goals.

The College will improve the quality of its partnerships with business and industry,
the community, and other educational institutions.

The College will utilize and support appropriate technology to enhance educational
programs and services.

The College will provide opportunities for increased diversity and equity for all across
campus.

The College will increase access for students by strengthening recruitment and
opportunities for full participation in College programs and services.

The College will encourage and support participation in professional development to
strengthen programs and services.

The College will provide facilities and infrastructure that support exemplary programs
and consider the health and safety of the campus community.

The College will ensure that basic skills development is a major focus in its planning
efforts.

The College will improve effectiveness and consistency of dialogue between and
among departments, committees, teams, and employee groups across the campus.

The College will engage students in activities and programs designed to increase
their term-to-term enroliment (i.e., persistence).

The College will ensure that curricular, articulation, and counseling efforts are
aligned to maximize students' successful university transfer.

The College will utilize assessment data to guide planning, curriculum design,
pedagogy and/or decision-making at the department/unit and institutional levels.

The College will utilize existing resources and improve business processes to
maximize efficiency of existing resources and to maintain necessary services and
programs.

The College will ensure appropriate staffing to maintain necessary services and
support critical functions to implement the College Mission.

Prior to April 2, 2014, all College committees will receive the Annual Review of College

Committ

ees form. As a reminder, if you need to change your purpose and/or function

statements or add/delete members of your committee, Senate committees must have Senate
approval before the request is made through the President’'s Advisory Council. The

Academ

ic Senate’s last meeting of the 2013-14 year will be June 6, 2014; so, you should

plan to have any request to your respective Council (Curriculum & Instruction Council or

Student
process.

Preparation & Success Council) by May 7, 2014, so it can go through the approval
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