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BQDGET COMMITTEE MT. SAC

MEETING AGENDA -
EETING AG Mt. San Antonio College

June 4, 2014
3:00 p.m.
Location: Building 4, Conference Rm. #2460 Time: 3:00 p.m. — 4:30 p.m.
Committee Members:
Mike Gregoryk, Chair Mark Fernandez Edmond Xiong (Student) Bill Scroggins (Guest)
Richard McGowan, Martin Ramey Fernando Aguayo (Student)
Co-Chair Rosa Royce Lance Heard
Irene Malmgren Michelle Sampat Gary Nellesen Kerry Martinez (Notes
Audrey Yamagata-Noji Johnny Jauregui Confidential Vacancy

AGENDA ITEMS:

1. Agenda Check

2, Review Budget Committee Meeting Summary of May 21, 2014

3. Review 2014-15 Tentative Budget

4. Annual Review of College Committees

5. Establish Date for Budget Committee Review of the Adopted Budget

6. Accreditation Assistance — GAP Analysis — Review for Discussion at September
3, 2014 Budget Committee Meeting

. Final Template for New Resources Allocation Requests
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CHANGES TO THE FUND BALANCE

FROM 2013-14 ADOPTED BUDGET TO 2014-15 TENTATIVE BUDGET
(As of May 9, 2014)

Tentative
Budget

UNRESTRICTED GENERAL FUND
2013-14 Adopted Budget Fund Balance (Reserves) S 19,694,989
Additional COLA as result of the Additional Growth Restoration of the 2011-12 Workload Reduction 4,751
Additional Non Resident Tuition {International and out-of-state) 793,727
Additional Growth Restoration {Restored 2011-12 Workload Reduction) 302,586
2012-13 Statewide Structural Deficit Improved with Apportionment Recalculation 1,025,815
Increase in One-Time Apportionment Structural Deficit Estimated at 1% (3,093)
Redevelopment Revenues Backfill (Was Offset by Property Taxes) 2,012,207
Prior Year Lottery Adjustment 190,291
Miscellaneous Revenues 283,122
Estimated Changes in Revenues as of May 9, 2014 4,609,406
2013-14 Positive Budget Balances 1,744,615
Salary and Benefit Savings, net of increase to Managers, Confidential and Supervisors of $623,633 1,759,217
2013-14 New Resources Allocation Requests (886,111)
One-time Immediate Needs and Other One-time approved expenditures (306,512)
Additional Cost of 1,030 FTES Course Offerings in Hourly Adjunct for 2013-14 (1,495,536)
Estimated Changes in Expenditures as of March 25, 2014 815,673
Total 2013-14 Estimated Variance - Unrestricted General Fund 5,425,079
Revenues, Revenue-Generated Accounts (Includes Converted Auxiliary Trust Accounts) 1,341,196
Expenditures, Revenue-Generated Accounts (Includes Converted Auxiliary Services Trust Accounts) 1,557,472
Total 2013-14 Variance - Unrestricted General Fund, Revenue Generated Accounts 2,898,668
Total 2013-14 Estimated Variance S 8,323,747
2013-14 Estimated Ending Fund Balance {Reserves) 28,018,736
Estimated 2014-15 Ongoing Budget Deficit (12,137,122)
Estimated 2014-15 One-time Revenues and Expenditures - Savings 2l 2,324,223
Estimated 2014-15 Ongoing and One-Time Budget Deficit (9,812,899)
Estimated 2013-14 Revenues, Revenue-Generated Accounts 1,585,602
Estimated 2013-14 Expenditures, Revenue-Generated Accounts (4,484,270)
Estimated 2013-14 Ongoing, One-Time, and Revenue Generated Accounts Budget Deficit (2,898,668)
Estimated 2014-15 Fund Balance (Reserves) $ 15,307,169
Fund Balance Percentage 9.87%

(1) Estimated at 51,295,780 in the 2013-14 Adopted Budget, which had slightly increased to 51,298,873. In P1, this deficit is
estimated at 4.36% or $5,723,210. The deficit is the result of the volatility of the Redevelopment revenues and the Education
Ptotection Account. The final 2012-13 apportionment deficit was known on February 2014, and it was reduced to only .22%
or $282,894. The final apportionment deficit will be known in February 2015.

(2) Includes 52,639,645 funding for the Annual Contribution to the OPEB Trust. The Retiree Benefit Premiums of 54,272,474
will be paid from the OPEB Trust.
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MT. SAN ANTONIO COLLEGE
MT. SAC

Mt. San Antonio College

PRESIDENT’S OFFICE
909.274.4250
MEMORANDUM
Date: April 9, 2014
To: Governance/Academic Senate Committee Chairs
From: President’s Advisory Council

Subject: ANNUAL REVIEW OF COLLEGE COMMITTEES - 2014

As you know, each year the President’s Advisory Council conducts an annual review of
College Committees. Please complete the following questionnaire and return the information
to the President’s Office, Attention: Denise Lindholm, by Friday, June 6, 2014. If you have
any questions about the questionnaire, please contact Denise at extension 5431.

Please Note: The purpose, function, and membership of a council/committee cannot
be changed without approval by the President’s Advisory Council. If your council/
committee believes that changes are warranted, they need to be recommended during this
annual review process. As a reminder, if you need to change your purpose and/or
function statements, or add/delete members to your committee, Senate committees
must have Senate approval before the request is made through the President’s
Advisory Council.

Council/Committee: Budget Committee

Chair/Co-Chair: Michael Gregoryk, Chair
Richard Mc Gowan, Co-Chair

Changes: When making changes to the Purpose and Function Statement,
please delete by striking-through and add by bold and underline.

Membership: If the membership is not satisfactory, please provide a rationale for the
changes.
Member Terms: Note that member terms are for three years, and the terms should be

staggered so that not all of any one group rotates out in a given year.

Meeting Times: First and third Wednesdays of each month, 3:00-4:30 p.m., Building 4,
Room 2460)

Mw( ﬁl{j fo 295""*/"'2

e S /Eé



To: Governance/Academic Senate Committee Chairs
Subject: Annual Review of College Committees

April 9, 2014

Page 2

College Website: Kerry Martinez, kmartinez@mtsac.edu, 909.274.5502

Website Link: www.mtsac.edu/governance/committees/budget
Last Updated: April 9, 2014
WTS:dl

Attachment



To: Governance/Academic Senate Committee Chairs
Subject: Annual Review of College Committees

April 9, 2014

Page 3

BUDGET COMMITTEE
(Governance Committee — Reports to President’s Advisory Council)

Purpose

The Budget Committee is the primary governance body for developing, recommending, and
evaluating policies and procedures relating to planning and its link to all aspects of College
finances.

Function

1. Develop and recommend policies and procedures relating to overall resource generation
and allocation.

2. Develop and recommend policies and procedures for budget development, and review
the current budget process for effectiveness.

3. Develop and recommend policies and procedures for allocating discretionary revenue.

4. Evaluate effectiveness of policies and procedures relating to all aspects of College
finances.

5. Evaluate the College budget models using an ongoing and systematic cycle of
evaluation, integrated planning, resource allocation, implementation, and re-evaluation
(ACCJC Standard 1.B.3).

6. Reports to President’s Advisory Council on the evaluation of the College budget models
and informs the campus about budget-related matters.

Membership (14)
Vice President, Administrative Services (Chair) Mike Gregoryk (ongoing)
'Associate Vice President, Fiscal Services {Ce-Chair) Rosa Royce (ongoing)
Three Managers Irene Malmgren (ongoing)
(one from Facilities Planning & Management, one Gary Nellesen (ongoing)
from Student Services, and one from Instruction) Audrey Yamagata-Noji (ongoing)
Four Faculty *Richard McGowan, (2012-15)
(Three Aappointed by the Academic Senate Co-Chair
and-one-appointed by Faculty-Association) Martin Ramey (2013-16)
* 1 Appointed Co-Chair Michelle Sampat (2011-14)
Lance Heard (2013-16)
Two Classified Johnny Jauregui (2013-16)
Mark Fernandez (2012-15)
One Confidential-Member at Large Vacant (2011-14)
(Appointed by V.P. Administrative Services,
confirmed
by Budget Committee)
Two Students Karina-Maureira (2013-14)
(Appointed by Associated Students) Fernando Aquayo
Edmond Xiong (2013-14)
Vacant (2013-14)
Person responsible to maintain committee website: Kerry Martinez

Kmartinez@mtsac.edu, 909-274-5502
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E Accreditation Assistance

F Kristina Allende to: Michael Gregoryk 04/15/2014 10:46 AM

Mike,

As you may be aware, Mt. SAC is preparing for its 2016 Accreditation Site Visit. A part of this preparation
is to engage in a gap analysis to determine in which areas we may need to improve. The Accreditation
Steering Committee has determined that the Budget Committee is best able to help with the gap analysis
in specific areas that overlap with its purpose and function. | have attached a template that needs your
review. You can determine whether you would like your committee to work on the gap analysis this
semester, or if you would like to wait until fall. In either case, please attempt to have the gap analysis
completed by October 15, 2014. Please don't hesitate to contact me with any questions. Your assistance
with this all important project is greatly appreciated.

(W )

KMA Gap Analysis- B_Lﬁget Comm.docx

Kristina M. Allende

Professor of English, ELJ Department Chair
Faculty Accreditation Coordinator

Mt. San Antonio College

909-274-4127

kallende@mtsac.edu
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2014-15 BUDGET SCENARIOS DEFINITIONS AND FOOTNOTES
Definitions:

Conservative:
¢ Information available at the time the budget is prepared
* Worst case scenario of state - at risk
e Historical patterns for revenues and expenditures

Likely:
¢ Worst case scenario may not happen because they do not materialize and are
mitigated during the year. Example: revenues are backfilled, or economic situation
changes.
» Offline conversations with decision makers
Optimistic:
* Most favorable outcome of every situation
Footnote Narrative
(1) This is Ending Balance of the 2013-14 Adopted Budget included in 2013-14 Adopted Budget,
page 24 under the column "Scenario 2 Will Recover $1.4 M 2013-14 Adopted Budget" for
a total of $19,694,989 or 13.14%.
(2) The 2013-14 Salary Increase of 1.57% for Faculty, CSEA 262 and CSEA 651 was included
in the 2013-14 Adopted Budget.
(3) The calculations are as follows:
Conservative:
Per May Revise Governor's Budget the proposed rate increase is from 8.25% to 9.5% , the
employer contribution is estimated to increase by $837,000.
Likely:
After May Revise, per Senate Budget Committee, the proposal is to increase the rate from
8.25% to 8.88%, which is an estimated increase of $492,000.
(4) The very preliminary estimate for the Reclassification is $418,306 plus and additional $100,000

in employer contributions for a total of $518,306
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TEAM: Instruction

2014-15 NEW RESOURCE ALLOCATION REQUESTS - PRIORITAZED SUMMARY

Priority Division Department/Org Description Justification of Need Account Number Total Funding Comments Total PIE
Number Fund | Org | Acct | Prog ] Actv | One-time | Ongoing | Requested | Outcome Source Funded Page (s)
Technology and Health |Welding Instructional supplies and materials for 11000 353520 431000 095650 7.750 7.750 | Funded Lottery Ongoing President's Cabinet 10/15/14 7,750
the Weldi ram
Humanities Sign Language, Interpreters to assist Deaf professors in 11000 345500 241100 080900 2200 5,000 5,000 | Not Funded | Unrestricted General President's Cabinet 10/15/14 -
Interpreting the classroom Fund One-time
Total $ 5000 $ 7,750 $ 12,750 $ 7,750

Approved by Budget Committee, June 4, 2014
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