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BUDGET COMMITTEE MT. SAC

MEETING AGENDA .
Mt. San Antonio College
September 2, 2015

3:00 p.m.
Location: Building 4, Conference Rm. #2460 Time: 3:00 p.m. — 4:30 p.m.
Committee Members:
Mike Gregoryk, Chair Martin Ramey Elizabeth Contreras (Student) Bill Scroggins (Guest)
Dan Smith, Co-Chair Rosa Royce Vacant (Student)
Irene Malmgren Justin Ott
Audrey Yamagata-Noji Michael Sanetrick Kerry Martinez (Notes)
Mark Fernandez Lance Heard
Gary Nellesen Lisa Romo

AGENDA ITEMS:

1. Agenda Check

2. Review Budget Committee Meeting Summary of June 3, 2015

3. Review the Proposed 2015-16 Adopted Budget

4. Review Budget Committee Meeting Summary of May 6, 2015, to Identify Concerns
and Find Solutions Regarding Ways to Improve Communication About Budget
Issues to the Campus and Community

5. Request Reports from Vice Presidents That Serve on the Budget Committee to Discuss
the New Resources Allocation Process and How Effective it was for them

6. Review AP6250 Budget Management, BP6250 Budget Management, and BP6200
Preparation (Revisions)
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