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Lisa Romo

Beverly Yan (Student)
Bill Scroggins (Guest)
Kerry Martinez (Notes)

MEETING/BUDGET MEETING AGENDA
Al N ber 4, 2015
m
INSTITUTIONAL SNERISSES: MT. SAC
EFFECTIVENESS Mt. San Antonio College
Location: Conference Room Building 4, Room 2440 Time: 3:00 p.m. — 5:00 p.m.
Budget Committee Members:
Mike Gregoryk, Chair Mark Fernandez Justin Ott
Dan Smith, Co-Chair Martin Ramey Gary Nellesen
Irene Malmgren Rosa Royce Lance Heard
Audrey Yamagata-Noji Michael Sanetrick Elizabeth Contreras
(Student)

Institutional Effectiveness Committee Members:

Irene Malmgren (Chair) Grace Hanson Dan Smith
Don Sciore (Co-Chair) Kristina Allende Kate Morales
Barbara McNeice-Stallard Justin Ott Paul Kittle
Meghan Chen Emily Woolery Annel Medina

Jaoyu “Jesse” Chen
(Student)
Laura Martinez (Notes)

1. Overview of PIE Process and Timeline

Institutional Effectiveness Committee (IEC)

2. Overview of Budget Review and Development Process and Timeline

Budget Committee

3. Discuss the 2014-2016 Mt. SAC Strategic Plan Process and Timeline

4, Discussion
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Integrated Planning and Budgeting Process Calendar

Planning for Institutional
Effectiveness (PIE)

JuLy President’s Advisory Council {PAC) reviews
| and updates committee and unit
outcomes/goals/functions

Deans/managers prioritize new resource requests

| START OF CYCLE

AUGUST PAC assigns strategic objectives from the I Deans/managers summary due
| Strategic Plan (SP) to committees/units 5 August 1

Vice president’s (VP) prioritization of new
resource requests

VP summaries due to Institutional Effectiveness Committee (IEC) Budget Committee (BC) reviews adopted
first week of September b1 budget with new resource line item

SEPTEMBER

« | BCreviews new resource requests to assure [i |
{ alignment with mission and statement plan |

< | Board of Trustees approves adopted budget

SEPTEMBER/
OCTOBER | IEC reviews all PIE summaries and prepares report to PAC on progress made toward the SP

OCTOBER | Committees submit goals and SP Action Plan |
to PAC due October 1% '

President’s Cabinet (PC) makes final decision
on new resource allocation requests

NOVEMBER
PIE reviewed at joint meeting with BC/IEC to coordinate planning process

Expanded PAC — Review committee/unit reports of action plans/outcomes; review new strategic plan assignments; receive report from Educational/
Student Services Master Plan meeting; review the Facilities Master Plan

BC recommends changes to budget policies
and procedures and send to PAC

DECEMBER Unit PIE forms available




Planning for Institutional
Effectiveness (PIE)

Fiscal Services updates and projects

JANUARY [/ | PAC updates the SP
|| personnel budget

FEBRUARY Manager PIE forms available

VP PIE forms available

MARCH Fiscal Services sends Status Quo budgets to
departments; departments complete and

send to deans/managers

BC communicates expected budget situation, |/
resources, and processes

MARCH/
APRIL '] Expanded PAC - Finalize updated SP and review final PIE Summary and |EC recommendations

APRIL Review previous year's actual expenses for

selected departments/units

VP's review and approve department Status
Quo budgets, sends to Fiscal Services

BC reviews preliminary tentative budget;
sends campus a memo regarding the new
resource allocatlon and process

MAY
Unit PIE summary with resource requests due

May 31%

JUNE Committee goals, outcomes, and SP outcomes due for President’s PIE Summary

SP = Strategic Plan

PIE = Planning for Institutional Effectiveness
VP = Vice President

PC = President’s Cabinet

PAC = President’s Advisory Council

BC = Budget Committee

|EC = Institutional Effectiveness Committee

B.11.14 - SP Work Group

Revised 8.15.14 — SP Work Group



Budget Committee Calendar:

Reviews Preliminary Tentative Budget (March);

Determines new resources available for allocation (usually March);

Communicates expected budget situation, resources, and process to campus
community (usually March);

Reviews one-time new resources allocation requests previously funded; (usually
March);

Reviews details of the previous year's actual expenses for selected departments/units
(usually April);

Reviews relationships across campus (e.g.: department costs per FTES) (usually April);
Reviews Tentative Budget (June);

Tentative Budget approved by Board prior to July 15t

Summer:

Fall:

Meets only if an emergency arises

Reviews prioritized one-time New Resource Requests (September);

Makes recommendations on changing one-time funding New Resources expenditures
to ongoing (September );

Meets jointly with the Institutional Effectiveness Committee to review PIE summaries and
coordinate planning efforts (October);

Reviews previous fiscal year's total actual expenditure summary from Fiscal Services
(November);

Compares previous year Adopted Budget to previous year's actual expenditures
(November)

Compares previous year's Adopted Budget to Current year's Adopted Budget
(November)

Evaluates Budget Allocation Process (November); and

Makes recommendations on changing budgetary policies and procedures to PAC

(December)

Winter:

Meets only if needed to complete fall activities

Rev. November 4, 2015
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