
 
 
 
 
 

MEETING AGENDA 
April 19, 2023 

 3:00 p.m. 
 

 
Location:  Building 4, Conference Room # 2460 Time: 3:00 p.m. – 4:30 p.m. 
Committee Members: 
Morris Rodrigue, Chair 
Phil Wolf, Co-Chair 
Kelly Fowler 
Delana Miller 

Rosa Royce 
Gary Nellesen 
Shiloh Blacksher 
Traci Ebue 
Emily Woolery 

Manny Marquez 
Brandon Gillett 
Lisa Romo 
Jasmine Nguyen (Student) 
Calvin Haroutonian (Student) 

Guest: 
George Bradshaw  
Patricia Quinones 
Suzanne Vasquez 
(Notes) 
 

 

 
AGENDA ITEMS: 
 

1. Agenda Check. 

2. Review the Budget Committee Meeting Summary of March 1, 2023 –(the committee 

approved mins) 

3. Report out from IEC Representative 

4. Budget Review and Development Guide  

 

 

  

FUTURE BUDGET COMMITTEE MEETINGS (3:00 p.m. – 4:30 p.m.): 
 
The committee does not meet during Summer or Winter Intersessions, unless needed. 
April 19, 2023 
May 3, 2023 
May 17, 2023 
June 7, 2023 

 

 
BUDGET COMMITTEE 

 



Mt. San Antonio College 
Budget Committee Summary of  

April 19, 2023 
Location: In-Person, Building 4-2460 

Time: 3:00 p.m. – 4:30 p.m. 
 

Committee Members[15]: 
 

 Morris Rodrigue- Co-Chair  
 Phil Wolf, Co-Chair 
 Kelly Fowler 
 Delana Miller 
George Bradshaw (Guest) 

 

 Rosa Royce 
 Gary Nellesen 
 Shiloh Blacksher 
 Traci Ebue 
 Emily Woolery 

 

 Zak Gallegos 
 Lisa Romo 
 Manny Marquez 
 Jasmine Nguyen (Student) 
 Calvin Haroutonian (Student) 

 Patty Quinones (Guest) 
Suzanne Vasquez (Notes) 

 

  

   

 
ITEM 

 
DISCUSSION/COMMENTS 

 
ACTION/OUTCOME 

1. Agenda check Agenda checked. Agenda approved. 

2. Review the Budget 
Committee Meeting 
Summary of April 5, 2023 

The Budget Committee Meeting summary of April 5, 2023, was 
reviewed and approved with one change. 

• Item #7 Rosa discussed that the General Fund the 
Reclassification Budgeting Process. is used for the 
reclassification budget.  

Meeting Summary 
approved.    

3. Report out from IEC 
representative  

Patty Quinones discussed that primary work at IEC is setting the agenda 
for the Expanded PAC (EPAC) for May 24, 2023. EPAC will be 
implementing timelines of the strategic plan.  

Morris asked Patty 
to provide the 
committee with any 
updates regarding 
DEISA. 

4. Budget Review and 
Development Guide 

• Recommended changes were made for accreditation and will be 
brought back to discuss and make updates  

• Rosa reviewed some highlighted changes to the Budget Review 
and Development Guide 

• 2016 Budget Review and Development Guide was reviewed, 
and changes were made  

• Changes were tracked to show what was rearranged, 
terminology, and updated grammar. Changes were made based 
on cabinet notes.  

• The college has funded 53.8 million in NRAs.  

 



Mt. San Antonio College 
Budget Committee 
Summary 
Page 2 
 

Accreditation Standard- IIID. Financial Resources- Plans and manages financial affairs with integrity and in support of all institutional planning. 
 
FUTURE AGENDA ITEMS 

• Budget Review and Development Guide 
 
 

FUTURE MEETING DATES 
The committee does not meet during summer or winter Intersessions unless needed. 
May 17, 2023 

June 7, 2023 

 

• Cabinet recommended budget managers to align their actuals to 
the budget they have approved 

• Unrestricted general fund ending balance below 18.5% of total 
unrestricted fund    

• There are no changes to rate-driven increase  

• New process in effect next year to adjust supply budgets without 
running it through PIE  

• New Resource Requests section of the Budget Guide was sent 
to Kelly Fowler and Phil Wolf to lead the review and make 
updates to be discussed at the next Budget Committee meeting 
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Committee Goals and Progress Report 
2022-23 

 
Committee name:  Budget Committee      
 
Name of person completing the report: Suzanne Vasquez/Vivian Ruiz  
 
Instructions:  Due by November 14, 2022:   Columns 1 and 2  

Due by June 9, 2023:   Column 3 
Please enter your committee’s outcomes and accomplishments in Column 3 and submit electronically to 
bhebert3@mtsac.edu (on behalf of the President’s Advisory Council). 

 
(EXPAND AS NECESSARY) 
 

Committee Goal 
Link to 
College 
Goal # 

 
Completed Outcomes/Accomplishments 

(descriptive bullet list) 

GOAL #1: 
Communicate to the 
campus community by 
maintaining an up-to-date 
website  

6 
 

The Budget Committee website is kept accurate, complete, and current. Meeting 
summaries are posted on the Budget Committee website in a timely manner. 

GOAL # 2: 

Develop an understanding 
of the budget and 
communicate about budget 
issues to the campus and 
community. 

6 September 7 Budget committee discussed elements of the 2022/2023 State Budget, 
followed by a detailed discussion of the local college budget. There was a discussion 
on emergency conditions allowance and the requirements for an updated reserve 
policy.  
 
September 22 Budget Committee discussed budget increase processes.  
 
October 5 Budget Committee reviewed and recommended changes to Integrated 
Planning and Budgeting Process Calendar. 
 
November 2 Budget Committee reviewed a multi-year analysis of the operational cost 
of the restricted general fund to establish a target for an updated reserve policy in 
alignment with GFOAA standards needed to receive emergency conditions funding. 

 

mailto:bhebert3@mtsac.edu
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Budget Committee recommended changes to the reserve policy to meet the 
Chancellor’s Office requirement.  
 
March 1 Budget Committee discussed the 2023/2024 governor’s state budget 
proposal. Budget Committee approved the 2023/2024 Budget Development Calendar.  
 
April 19 Budget Committee discussed the budget process of full-time positions, 
including Step/Column and Reclassification. There was also a discussion on exhibit C 
P1. 
 

GOAL #3: 

Review, evaluate, and make 
recommendations to update 
the Budget Review and 
Developmental Guide.  
 

1, 2, 3, 
5, 6 

Budget Committee reviewed and provided input on recommended updates to the 
Budget Review and Development Guide.  

GOAL #4: 

Update Budget Committee 
processes to ensure 
communication and 
collaboration with 
Institutional Effectiveness 
Committee (IEC). 

1, 4, 6 Established a requirement for there to be cross-representation for committee members 
on the Institutional Effectiveness Committee and Budget Committee. This includes a 
standing agenda item for the IEC member to update and receive input from the Budget 
Committee.  
 
A regular conversation that occurred was developing and understanding of PIE and 
resource requests. This included recommendations to rethink how funding for items 
such as supplies be requested.  

GOAL #5: 

The Budget Committee will 
review the budgeting 
processes and procedures 
for Diversity, Equity, 
Inclusion, Social Justice, 
Anti-Racism and Access 
(DEISA-A) to recommend 
changes if needed to 
President’s Advisory 
Council (PAC). 

1,6  

GOAL #6: 

Review Standard III.D and 
confirm areas where 
compliance can be 
improved and make 
recommendations to the 
Accreditation Steering 
Committee. 

3, 5, 6 Budget Committee established a sub-group that reviewed and developed the standard 
IIID Financial Resources portion of the institutional self-evaluation for the accreditation.  
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