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BUDGET COMMITTEE MT. SAC

MEETING AGENDA Mt. San Antonio College
March 6, 2019
3:00 p.m.
Location: Building 4, Conference Room #2460 Time: 3:00 p.m. —4:30 p.m.
Committee Members:
Mike Gregoryk, Chair Rosa Royce Peter Gonzales Michelle Sampat (IEC)
Joan Sholars, Co-Chair Gary Nellesen Mark Fernandez
Virginia Burley Vicki Greco Lisa Romo
Audrey Yamagata-Noji Lance Heard Andy Jaeseung Shin (Student)  Yadira Santiago (Notes)
Doug Jenson Tamra Horton YiFan Zhang (Student)

AGENDA ITEMS:

1. Agenda Check

2. Review the Budget Committee Meeting Summary of November 7, 2018.

3. Governor’s January Proposal for 2019-20 Budget.

4. Budget Review and Development Guide (draft emailed 12.5.18).

5. Review Purpose & Function (continued from 11.7.18 meeting).

FUTURE BUDGET COMMITTEE MEETINGS (3:00 p.m. — 4:30 p.m.):

March 20, 2019

April 3, 2019

April 17, 2019

The committee does not meet during Summer or Winter Intersessions, unless needed.



Mt. San Antonio College
Budget Committee Summary of
March 6, 2019

Committee Members:

[ ] Mike Gregoryk, Chair
X] Joan Sholars, Co-Chair
X] Virginia Burley

[ ] Audrey Yamagata-Noji
X Doug Jenson

X Rosa Royce [ ] Peter Gonzales X] Michelle Smapat (IEC)
[ ] Gary Nellesen X] Mark Fernandez

X Vicki Greco X Lisa Romo

[ ] Lance Heard [ ] Andy Jaeseung Shin (Student)

Xl Tamra Horton X YiFan Zhang (Student) X Yadira Santiago (Notes)

ITEM

DISCUSSION/COMMENTS

ACTION/OUTCOME

1. Agenda check

Agenda checked and approved with addition of #6 — Questica.

Mark Fernandez wanted to let the Committee know that after many
years of service on the Budget Committee, he will be stepping down at
the end of the month and there will be a new Unit 262 representative.

Agenda approved
with additions.

2. Review the Budget Committee
Meeting Summary of November
7,2018.

The Budget Committee Meeting Summary of November 7, 2018, was
reviewed and approved with one correction.
e Item #6 correction of last name, Seholars.

Meeting Summary
approved with
correction of last
name, Seholars.

3. Governor’s January Proposal
for 2019-20 Budget.

Doug Jenson and Rosa Royce presented the Governor’s January
Proposal for 2019-20 Budget.

e Governor proposes a Prop.98 guarantee of $80.7 billion.

e Governor demonstrates a strong commitment to California
Community Colleges.

e Student Centered Funding Formula (SCFF) $248.3 million to fund
a 3.46% COLA.

e Proposes a cap of 10% on the growth allowed with the student
success allocation and clarification that the transfer outcome
reflect unduplicated count of students.

» Lower California State Teachers Retirement System (CalSTRS)
contribution rates and reduce employers’ long term unfunded
liabilities, “Employer Share” rate will decrease contributions from
18.13% to 17.10% in 2019-20 and from 19.10% to 18.10% in
2020-21.

.D.
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e Capital Outlay Funding from Prop. 51, $53.9 million for Mt. SAC’s
Physical Education Complex.

¢ Maintain Unrestricted General Fund Balance (Reserves) at not
less than 10% of Total Expenditures — Board Policy (BP) 6250.

4. Budget Review and
Development Guide (draft
emailed 12.5.18).

Homework for the Committee — review the Guide and return to the next
meeting with any suggestions, changes you may have.

Review moved to
March 20, 2019,
meeting.

5. Review Purpose & Function
(continued from 11.7.18
meeting).

The Committee approved the changes made to the Purpose & Function
from the November 7, 2018, meeting.

Function

1. Evaluate and recommend appropriate changes to policies and
procedures relating to overall resource allocation.

2. Develop, evaluate, and recommend appropriate policies and
procedures for budget development and review the current budget
process for effectiveness.

3. Evaluate and recommend appropriate changes to policies and
procedures for allocating discretionary revenue.

At the November 7, 2018, meeting, Doug Jenson, Rosa Royce, and
Mark Fernandez, volunteered to work on creating guidelines, in
collaboration with the members of the Administrative Committee and the
Investment Committee.

Vicki moved to
strike the word
appropriate from
the Function
language in items
#1, #2, and #3. The
move was not
approved for lack of
a second motion.

The Function
stands as
previously
approved.

Committee
approved the
proposed changes
to the Purpose.

Due to change in
Unit 262
representation, the
subcommittee will
need a replacement
to take Mark’s place.
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6. Questica — Doug Jenson New Budget Software

e Managers/Department Deans access will have limited access.

e Status Quo Budget - Comparative reports

e Managers/Department Deans will be able to approve their own
Budgets and make recommended changes.

Accreditation Standard - IlID. Financial Resources—Plans and manages financial affairs with integrity and in support of all institutional planning.

FUTURE AGENDA ITEMS
e Budget Review and Development Guide — last updated September 2016.

FUTURE MEETING DATES
e March 20, 2019

April 3, 2019

April 17, 2019

May 1, 2019

May 15, 2019

June 5, 2019




Governor’s January Proposal
for 2019-20 Budget

February 27, 2019
Prepared by: Doug Jenson and Rosa Royce




Introduction

e California’s newly-elected Governor Newsom
released his first budget plan on January 10th.

* Continues Governor Brown’s tradition of making
unprecedented investments in budget resiliency.

* Proposes to allocate a large majority of spending on
one-time initiatives and increase higher education
by $1.4 billion.

* Recommends making prudent choices by allocating
funds to pay down pension costs, pay off remaining
debt and deferrals, and add additional funds to the
state’s Rainy Day fund for 2019-20 and beyond.

* Major initiatives centered on challenges students
and communities face in their lives from food and
housing to affordable child and health care.



Community Colleges’ Budget

* For 2019-20, the Governor proposes a Proposition
98 guarantee of $80.7 billion, an increase of $2.8
billion when compared to 2018-19.

* Governor demonstrates a strong commitment to
the California Community Colleges and proposes a
S246 million augmentation in Proposition 98 funds.

* The major initiatives that have a direct impact to
our College are: the continuation of the Student
Centered Funding Formula (SCFF) Implementation,
the unique one-time contribution to the CalSTRS

pension fund, and the Capital Outlay funding from
Proposition 51.



Student Centered Funding Formula (SCFF)
$248.3 Million to Fund a 3.46% COLA

* The Governor’s Budget continues implementation of the SCFF, a key
component of the state’s strategy to achieve the Vision for Success.

* Proposes that the student success allocation factors in 2019-20 remain the
same as 2018-19, augmented by the COLA, which would be a change to the

existing formula for 2019-20.

* Leaves the current formula in place for 2020-21.

* Proposes a cap of 10% on the growth allowed within the student success

allocation and clarification that the transfer outcome reflect unduplicated

count of students.

2018-19 2019-20
Student Student
Budget Year Base Supplemental Success Base Supplemental Success
2018-19 Enacted
Nttt Gow 20% @ 65% 20% 15%
Budget
2019-20 January \
70% 20% 10%
Proposal Co - )

Base

60%

60%

2019-21

Supplemental

20%

20%

Student
Success

20%

10%




California State Teachers Retirement System
CalSTRS

* The Governor recognizes the growing burden of pension costs on
districts and proposes a unique increase of S3 billion in one-time
non-Proposition 98 funds to lower CalSTRS employer contribution
rates and reduce employers’ long term unfunded liabilities.

 Based on current assumptions, $700 million would be used to
provide immediate budget relief by decreasing the statutory
employer contributions from 18.13% to 17.10% in 2019-20, and from
19.10% to 18.10% in 2020-21.

* The remaining $2.3 billion would be applied toward employers’ long-
term unfunded liabilities.




Capital Outlay Funding from Proposition 51
S358. 7 Million

* This funding is to support 15 continuing projects and 12 new
projects.

* Mt. San Antonio College’s Physical Education Complex will be
allocated $53.9 million for construction from this fund.




Important Increases for Community Colleges

* 526 million or 0.55% for student enrollment growth.

* S40 million in new funding to expand the California Promise Program.
The additional funds will cover a second year of free tuition to first-
time full-time students at qualified colleges. The program provides
districts with the flexibility to implement strategies to build a local
college-ongoing culture and cover students’ essential non-tuition
costs.

e $13.5 million to fund 3.46% COLA for the DSPS, EOPS, CalWORKS, and
Child Care Tax Bail out Programs.

 S10 million in an ongoing basis to provide legal services to
undocumented and immigrant students, faculty, and staff in the

Community Colleges.

California



Other Changes and Increases that Impact
Community Colleges

* $121.6 million to increase or provide new Cal Grant awards for
students with dependent children attending a public higher
education institution.

e S18 million for the 3.46% COLA on the Adult Education Block Grant
Program

* $10 million in one-time non-Proposition 98 funds to plan for and
develop a longitudinal data system that would connect student data
from early education providers, K-12 schools, higher education
institutions, employers, other workforce entities, and health and
human services agencies.

.

Californica
k—" Student AId
W e Commission



Additional Budget Concerns

* OPEB Trust

> Retirees’ Health Premiums - Paid from the Interest Earned in the
OPEB Trust - $4.3 Million.

» Annual Ongoing Contribution — Funded with the Unrestricted
General Fund - $2.5 Million.

* STRS Increases

» “Employer Share” rate will increase from 16.28% to 17.10% in
2019-20, and will be at 17.60% in 2022-23.

* PERS Increases

» “Employer Share” rate will increase from 18.06% to 20.70% in
2019-20, and will be at 25.00% in 2022-23.

* Proposition 30 was extended with Proposition 55 in November 2016
(Estimated at $28.4 million for Mt. SAC in 2018-19).

> Income Tax Increase terminates at the end of 2030.



Future Considerations

* Schools could be vulnerable to a recession because the
Governor’s budget does not include one-time
Proposition 98 spending proposals in the 2019-20
budget. In each of the past six years, the state
purposefully budgeted a reserve. From 2013-14 to
2018-19, the State set aside on average $S700 million per
year inside the guarantee for one-time purposes.

* The budget proposal does not include a continuation of
the allocation for deferred maintenance and
instructional equipment. This will add some pressure to
the College’s infrastructure and equipment to continue
supporting effective learning environments.



Future Considerations

* The outcome of changes being (and to be) made to the
Student Centered Funding formula. The College looks
forward to participating in the discussion as more details
are revealed.

* Maintain Unrestricted General Fund Balance (Reserves)
at not less than 10% of Total Expenditures — Board Policy
(BP) 6250.

»10% of $225,971,078, which is $22,597,108 (Per
2018-19 Adopted Budget).



Questions




Budget Review and Development_-Guide

September 2016
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INTRODUCTION

Budget Guide History

The current budget process is a culmination of many years of identifying and
implementing methods of creation and accountability in assessing the success
of a budget year. -In the 2005-06 fiscal year, ¥the Budget Committee eriginathy
developed the New Resources Allocation Process inthe2005-06-fiscalyearto
integrate and align the budget process with the College’s Planning for
Institutional Effectiveness (PIE) process. This process defined a method for
allocating new resources, required review of thecurrent “Status Quo” budgets,
and provided budget flexibility within departments, divisions, and teams. The
process concluded with an annual review of the budget process. During the
2008-09 fiscal year, the Budget Committee evaluated the budget review and
development process and determined it should be cyclical because planning
and budget development is ongoing. The Budget Committee also determined
that combining the new resource allocation process information into the review
and development guide would be less confusing. Thus was born the 2010 Budget
Review and Development Process Guide.

In 2015, the Budget Committee recognized the Guide was in need of updating to
better realign integrated planning with the budget development calendar, to
make more efficient forms and processes, and, more importantly, to ensure the
College’s budget processes are reviewed on a regular basis as required by
accreditation standards. The Budget Committee formed a subcommittee to
review the Guide and make recommendations for changes, which were
presented to the full Budget Committee inthe Springof 2016.

For example, finMarehandAprit28156fFiscalYear2014-15,atotalof$4.3 million
wasapproved for the New Resource Allocation Requests Phase 1 and 2. In Juhy;

August—and—October2015-6f Fiscal Year 2015-16, a total of $20.1 million was

approvedforNew Resource Allocation Requests Phase 3 and 4. The process of
funding these new allocation requests irfermedguided some of the changes
incorporated into the Budget Review and Development Guide.
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Budget Review

The President’s Cabinet has-recommended a more comprehensive review of all
Status Quo Budgets to betteralign the College’s budget with actual expenditures.
Budget managers review departmental budgets to determine whether there is a
positive budget balance that can either be reallocated to other line items within
the department’s budget or redistributed to other departments or College needs.

As part of the budget development of each fiscal year, Fiscal Services provides a
Budget and Expenditure Comparative Report for the previous three fiscal years,
a Status Quo Budget Reallocation Form, and a Positive Budget Balance
Explanation Form_to all budget managers. These documents assist with the
analysisofbudget areasthat may need to be realigned with actual expenditures,
reallocate budgets to other departments, or justify a positive budget balance
thatwas unused atyear-end. This annual process is effective and does not wait
for down-turns in the economy to examine yearly budget variances.

The purpose of the Budget and Expenditure Comparative Report is to facilitate
the analysis of budget areas that may need to be realigned with actual
expenditures. This report includes ongoing budget and expenditure account
information for the Unrestricted General Fund 11. The history of each account is
presented in chronological order.

Anotherimprovementinthe budgetreview processisthe Positive Budget Balance
Explanation form. Budget areas that end the fiscal year with a positive balance
and cannot reallocate those funds within the budget area may be required to
provide an explanation as to why a particular budget cannot be reallocated.

Finally, after budget areas complete the Status Quo Budget Review process,
President’s Cabinet will review the Budget and Expenditure Comparative Report,
the Status Quo Budget Reallocation Form, and the Positive Budget Balance
Explanation Form turned in foreach Orgin the Unrestricted General Fund.
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BUDGET REVIEW AND DEVELOPMENT GUIDE

Mt. San Antonio College’s Budget Review and Development Guide provides
direction to the College community regarding the association of College and unit
goals to funding allocations. Budget review and development is continuous and
ongoing; but, for the convenience of the reader, this document will follow a
typical calendar year.

After the Governor of California submits an initial budget to the State in January,
Fiscal Services will begin to make preliminary projections as to what the College’s
next budget year might look like (Appendix A). By the first of March,
Departments/Units can expect to receive amemo from Fiscal Services (Appendix
B), which will provide important information and deadlines for the tentative
budget development. Included with the memo will be the Department’s/Unit’s
“Status Quo Budget” (Appendix C).
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Budget Templates

The Budget Template includes the Department’s/Unit’s status quo budget as it
was eriginaty-allocated in the prior year’s Adopted Budget except for position
budgets of regular employees that include salary progression (step/column,
longevity, professional growth, etc.) stipulated in collective bargaining
agreements. Other personnel changes for faculty, management, classified, and
confidential procedures are described in the Personnel Budget Procedures
(Appendix D). Faculty positions are budgeted in alignment with AP 7120 - Faculty
Recruitment and Hiring (Appendix E). Based on what has been reported in PIE,
the Department/Unit should decide which line item changes it would need to
transferinto the correct account numberto better meetits PIE goals without the
assumptionofanynewbudgetresources. The BudgetTemplates, with orwithout
changes, are then forwarded to the appropriate dean/director to review and
approve. The Department/Unit will generally have about two weeks to
accomplish this task.
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] 5 Cabinet may recommend a more
comprehensive review of all status-quo budgets with the goal of aligning the
College’s budget with actual expenditures. In addition to the Budget Templates,
departments will receive a Budget and Expenditure Comparative Report for the
previousthreefiscal years (Appendix F), the Status Quo BudgetReallocation Form
(Appendix G), and the Positive Budget Balance Explanation form (Appendix H).
These documents will facilitate the analysis of budget areas that may need to be
realigned with actual expenditures, reallocated budgets to other departments,
or justify a positive budget balance that was unused at year end.

Considerations for Future Budget Reductions

1. Maintainthe mission of the College while making reductions:

a. Identify programs that cannot be maintained without additional workload
reductions;

b. Conduct a cost benefit analysis to determine the cost compared to how
many students are being served by a program;

c. Identify unsuccessful programs and services for possible elimination or
reduction;

d. Explorepartnershipstohelpoffsetthecostofservices;

e. Analyze growthin budgets based on past growth in enrollment, which may
then become a focus for reductions; and

f. Analyze status quo budget reductions by area in greater detail.

2. Establish triggers for budget reductions, e.g. reserves below ten percent will
triggeradditional budget reductions, reductions / reallocations of state
appropriation funds, reductions in state grants, which support operating

expenses, etc.

3. Develop criteria that would enable decisions about which services would be
deemed |less ornon-essential.

4. Establishcampus-widestandardsforadequacy of services:
a. Analyze service-level standards;
b. Efficiencyofstaffinglevels; and
c. Maintain compliance with Federal and State mandates.

5—Investbondfundstoreduceenergy-costs:
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6:5. Secure funding from the Foundation to supplement some of the shortfallsin

funding.

76. Analyze the budget possibilities orimplications of institutionalizing grants
at the end of their cycles or reduction of amounts to be received.

8:7. Protectfull-timeemployee positions and considerthem a high priority.
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Immediate Need Request

An “immediate need” occurs when a sudden, one-time irerease—in—rfunding
expenditure is necessary to continue operating a critical or legally mandated
program or serviceortopreventliability tothe College. Immediate need requests
should not be used to hire permanent employees. The Immediate Need
Request Form (Appendix I) should be submitted to the appropriate
dean/director, who will approve and forward to the appropriate vice president.
Fiscal Services will process funding after the President’s Cabinet’s approval.
An immediate need request may be submitted at any time during the fiscal year.

1. Example 1: An“immediate need” would occur if an expensive, required piece
of equipment has broken down and cannot be repaired; instruction cannot
continue without it, but the Department/Unit does not have enough available
budget to purchase a replacement. If the equipment is so expensive that it
would by itself drain much of the supply budget, and so necessary that the
program could not continue without it, then it qualifies as an “immediate
need.”

2. Example 2: An“immediate need” would occur if an increase in the cost of fuel
for the aeronautics instructional program would cause the planes to be
grounded and the students would be unable to fly.

3. Example 3: An “immediate need” would occur if the College discovers mold
growing in an occupied building and must hire a hazardous material cleanup
service to come ir-and remove the mold, and such a service was not included
in the facilities budget orany other department budget.
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Rate Driven Increase Request

A “rate driven” increase is a contractually mandated increase in cost that is out
of the Department’s/Unit’s control. Examples of rate-driven increases are:

1. Equipmentmaintenanceagreements;
2. Institutional memberships;

3. Insurance; and

4. Utilities.

The increased cost of paper is not considered a rate-driven increase because
options exist to lower the cost of paper. Departments/Units should complete the
Rate-Driven Increase Form (Appendix J) at any time during the fiscal year when
this type of increase occurs. The form should include Dean/Director and
appropriate Vice President/President approval, and then sent to the Associate
Vice President, Fiscal Services for review, who will seek final approval from the
Vice President, Administrative Services.

The Immediate Need Request and the Rate-Driven Increase forms can be
requested from Fiscal Services or downloaded from the Cellege’s~Administrative
: e i -_Fiscal
Services Forms webpage at
https://www.mtsac.edu/fiscal/fiscal service forms.html.
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https://www.mtsac.edu/fiscal/fiscal_service_forms.html
http://www.mtsac.edu/employees/forms/index.html

New Resource Requests

By mid-March_and upon the notification from the President’s Cabinet, the
Budget Committee shewldmay send out an email announcing whetherif there
are any new resource_funds available for allocation. These new resources are
generally a combination of the previous year’s growth money (which is not
budgeted in the previous year since the amount the State estimates may
change multiple times during most years), funded COLA for the current year, and
various one-time allocations. It is possible that the Budget Committee will
recommend_to the President’s Cabinet prior to a Campus-Wide announcement
that the College hold some new money in reserve or that new resources may
be announced at other times, as they become available.

Once new resources are deemed available, Departments/Units will be given the
opportunity to make a request for new funding to meet their PIE goals. Exceptfor
new personnel positionrequests, this new funding (ifgranted) may-witHnitiathybe
given—on_funded as ongoing or on a one-time basis. If the funding was
requested as ongoing but only approved as one-time, Foreeeive
the-allecationagainforthenextfisealyear; the Department/Unit would need to
submit the request again_for the next fiscal year. Units should include their
New Resources Allocation Requests in the "“New Resources Request
Spreadsheet” (Appendix K). This spreadsheet is a component of the PIE process
and should be completed and submitted with the Department’s/Unit’s PIE to the
appropriate dean/director. These New Resources Requests will be further
prioritized at the Division and Team levels. The vice presidents will make a
recommendation for funding to the president.
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Submitting Status Quo Budget Templates

The Status Quo Budget Template(s) will travel from the Department/Unit, to the
dean/director (for review and approval), and to the appropriate vice president
(also for review and approval) and returned to Fiscal Services based on the due
dates established in the Budget Review and Development Calendar (Appendix
L). Once approved, Fiscal Services will make the approved changes to the
aextupcoming year's tentative budget.

Fiscal Serviceswillinclude approved Immediate Needsforthefollowingfiscal year
on the tentative or adopted budgets if there is sufficient time for processing.
Otherwise, the funding will be provided via appropriation transferaftertheannual
budget is adopted on or before September 15.

Requests for new resources take a longer path. Departments/Units must submit
their request(s) using the “The New Resources Allocation Request Spreadsheet”
(Appendix K) as part of the Department’s/Unit’s PIE. The request(s) should be
aligned to specific planning goals or activities as defined in the
Department’s/Unit’s PIE process. Each request should have specific
documentation to support the amount requested, such as price quotes from
vendors or other proof of price, as Fiscal Services will need this information once
the request is approved for funding. Departments/Units should also include any
“ongoing” ancillary costs, such as maintenance, annual software license fees,
etc. Department/Unit New Resource Requests are then forwarded to the
Dean/Director (for review, approval, and prioritization) and to the appropriate
Vice President (for review and prioritization).

All new resource requests should be summarized and prioritized by each Vice
President using the established format developed by Fiscal Services (Appendix K)
before presenting the request to the Budget Committee. The Budget Committee
does not approve new funding requests, but it will review all submitted requests
and may attach comments or recommendations to a request, ifit chooses. These
comments and recommendations, if affirmed by the President’s Advisory Council
(PAC), will be forwarded with the request to the President’s Cabinet.

Requestsfornewacademicfaculty positionsaresubmittedinthespringsemester,
but no action is taken on them until the following fall.
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New Resource Request Approval Process

The President’s Cabinet consists of the College’s President and Vice Presidents.
This group will discuss the strengths and weaknesses of the submitted new
resources allocation and immediate need requests and how best to prioritize by
mandate, innovation, expected program improvement, and alignment with
College goals. While each Vice President advises the President, the final list of
what to fund and what to deny is made by the College President. The Budget
Committee strongly recommends the College President allocate the funding of
any new resourcesonaone-timebasis. The College’s Board of Trustees gernerally

approvesadepts the_adopted budget in September.
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Tentativeand Adopted Budget

Fiscal Services prepares the budget scenarios (Appendix M) that reflect the most
recent revenue estimates based on the Governor’s May Revise. The President’s
Cabinet determines which of the revenue estimates will be used for the tentative
budget. Typically, the more conservative budget scenario is selected. The
College’s process is flexible enough to recognize when additional sources of
revenue are identified and immediately begins the new resources allocation
process to fund the educational and operational needs for the College in a timely
manner. The President’s Cabinet idenrtifiesallocates new sources of revenue to
fund the highestpriority of newresourceallocations.

The revenue estimates developed in May are distributed directly to the Budget
Committee and to the campus community via the President’s Cabinet Notes. The
Vice President of Administrative Services provides periodic updates to the
President’s Advisory Council (PAC). Constituentgroup leadersare representedon
the Budget Committee and PAC and previdetake back information and analysis
to their respective groups. The tentative budget is reviewed at Budget
Committee, PAC, and is presented to and approved by the Board of Trustees
annually in June. The Adopted Budget is reviewed at the Budget Committee, is
presented to PAC and approved by the Board of Trustees annually in September.
Paperand-eElectronic copies of the budget reports are made available to the
entire campus.
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Fall Review

In September, Department/Units that have received one-time funding for the
same expenditure for a third consecutive year may request that expenditure be
changed to "ongoing." The Budget Committee reviews these requests to ensure
the Department/Unit has followed appropriate budget and PIE procedures. After

erto-eliminate-thefunding-—The President discusses the requests ard-the Budget
Committee's—recommendations—with Cabinet and then makes the final

determination. The President’s determination is then reported to PAC. If the
funding is switched to ongoing, then the amount of the ongoing funding will be
added to the Department’s/Unit’s Status Quo Budget during budget preparation
forthe nextfiscal year.

In the fall, the Budget Committee reviews the previous fiscal year’s actual
expenditures_as part of the process of reviewing the Adopted Budget for
submission to the board.; The budget committee evaluatesing the
effectiveness of the Budget Review_and approval process for the Tentative
Budget. -ardThe Budget Committee also reviews the New Resources availability
and Allocation Process, and recommendsing changes, as needed, to PAC. The
Budget Committee also meets with the Institutional Effectiveness Committee
annuallytoreviewthe PIEsummariesand coordinate planning efforts. The Budget
Committee-ther may_then request the vice presidents provide feedback about
the processes, e.g. what worked well, what did not work well, and to consider
suggestions for improving the process.

For academic departments, the new academic faculty requests submitted the
previous spring are independently prioritized both by the Academic Senate
Executive Board and by the division deans as per AP 7120. In late October, the
divisionand AcademicSenate hiring prioritization listsare mergedinto asinglelist
by the Academic Mutual Agreement Council. Although the College president
makes the determination as to the number of new faculty to hire, by agreement
the College president will not alter the order of the merged list. The recruitment
of new positions for the subsequent fall semester should be able to begin by early
January.
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OtherBudgetary Issues

To fulfill its purpose of developing, recommending, and evaluating policies and
processes relating to all aspects of College finances, itis necessary for the Budget
Committee to understand the College’s finance structure and to remain informed
astothe progress of each year’s budget development. Toobtainthisinformation,
the Budget Committee undertakes a series of reviews. In March, the Committee
shall review the “Preliminary Tentative Budget” based upon the best estimates
available to Fiscal Services. This information helps guide the Committee te
determine-thein ensuring available new resources are included and allocated
for the year. In April, time is spent reviewing the details of the previous year’s
actual expenses__in__comparison _with the budget for selected
Departments/Units. At this time, the selected Departments/Units are
recommended by the vice presidents, and the intended purpose is to educate
the members of the Budget Committee. Time is also spent reviewing__and
comparing efficiency metrics+elationships—_across campus_departments, such
asdepartment costs per FTES and comparative unit staffing levels. An additional
goal of the Budget Committee is to communicate to the campus community
other critical information related to the College’s finances, budgeting and
planning_that is not already shared by the-President’s Cabinet or the Fiscal
Services department.
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Communication

The Budget Committee is committed to improving transparency and
communication to the campus community about critical information related to
the College’s finances, including the budgeting and planning process, College
reserves, and year-end variances. Information about the College budget can be
found on the Budget Committee’s web page:

http://www.mtsac.edu/governance/committees/budget/index.html.
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BUDGET COMMITTEE

The Budget Committee is the primary governance body for developing,
recommending, and evaluating policies and procedures relating to institutional
planning and its integration to the budget process (Appendix N) and all aspects
of College finances (Appendix O). Among other things, the Committee develops
and recommends policies and procedures (Appendices P through S) relating to
overall resource generation and allocation, develops and recommend policies
and procedures for budget development, and reviews the current budget
process for effectiveness. The Committee reports to President's Advisory Council
on the evaluation of the College budget models and informs the campus about
budget-related matters (Appendix T).

The Budget Committee coordinates with the Institutional Effectiveness Committee
to ensure the Planning for Institutional Effectiveness process and the budget
development process are aligned to ensure budget effectiveness.

Budget CommitteeCalendar
Spring:

e Reviews Preliminary Tentative Budget (March)

e Determines newresources available forallocation (usually March)

e Communicates expectedadditional budget itemssituation;+reseurces;
and processes to campuscommunity (usually March) not communicated
by President’s Cabinet or the Fiscal Services department

e Reviews process for one-time new resources allocation requests
previously funded (usually March)

e Reviews details of the previous year’s actual expenses compared to
budget for selected Departments/Units (usually April)

e Reviews relatienshipsefficiency metrics acrosscampus (e.g.:

department costsper FTES)

(usually April)

e Reviews Tentative Budget (June)
e Tentative Budgetapproved by Board priorto July 1st

Rev: 69/201612/2018 2016-Budget Review and Development Guide Page 18 of 78



Summer:

Fall:

Meets only if an emergency arises

Reviews prieritizedprocess of one-time New Resource Requests (September)
Makes—recommendations-enReviews process of changing one-time
funding New Resources expenditurestoongoing (September)

Meets jointly with the Institutional Effectiveness Committee to review PIE
summaries and coordinate planning efforts (October)

Reviews previousfiscal year'stotalactualexpendituresummaryfromFiscal
Services (November)

Compares previous year Adopted Budget to previous year’s actual
expenditures (November)

Compares previous year’'s Adopted Budget to current year’'s Adopted
Budget (November)

EvaluatesBudgetAllocation Process (November)

Makes recommendations about changing budgetary policies and
procedures to PAC (December)

Winter:

Meets only if needed to complete fall activities
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APPENDICES

>

PreliminaryTentativeRevenue and Expenditure Budget assumptions (reduce
number of pages; make a sample)

Annual Fiscal Services Memo

StatusQuoBudget (reduce to one sample page)
PersonnelBudgetProcedures (link to URL)
Faculty Hiring Procedures (link to URL)

Previous 3 Years Budget Budget and Expenditure Comparative Report_
(reduce to one sample page)

. Status Quo Budget Reallocation Form (link to URL)
Positive Budget Balance Explanation Form
Immediate NeedsRequestForm (link to URL)

mmoow

Rate-Driven Increase Form (link to URL)

. New Resource Request Spreadsheet

. Budget Review and Development Calendar (link to URL)
. Fiscal Services BudgetScenarios (reduce number of pages)
. Integrated Planning Process Calendar (link to URL)

link to URL

Board Policy 6200 - Budget Preparation (link to URL)

. Board Policy 6250 — Budget Management (link to URL),

Administrative Procedure 6200 - Budget Preparation (link to URL),

Administrative Procedure 6250 - Budget Management (link to URL),

Budget Committee Goals
. Glossary
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MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT
2016-17 VERY PRELIMINARY TENTATIVE BUDGET APPENDIX A
UNRESTRICTED GENERAL FUND
SAMPLE
UNRESTRICTED GENERAL FUND 11:
ONGOING REVENUE BUDGET ASSUMPTIONS
Ongoing Revenue Increases/(Decreases) Fund 11 Fund 13 Total
Base Ongoing Revenue Budget Balance as of the 2015-16 Adopted Budget $ 166,105,962 o $ 166,105,962
2015-16 COLA Additional Funded COLA at 1.02% 6,032 - 6,032
2016-17 COLA Funded COLA at 0.47% 741,126 - 741,126
2014-15 Funding Unfunded FTES Additional 2014-15 Growth. Will be recalculated in March 2016 434,276 - 434,276
2015-16 Growth - Estimated Statewide Growth 3%. District Constrained Growth 3.9%. Estimated Constrained Growth 2,475,165 - 2,475,165
1.87%
2015-16 Increase to Base Allocation $266.7 Million Statewide Increase. Additional increase as per the 2015-16 First Principal 769,460 - 769,460
Apportionment of February 2016. Will be recalculated, the Final Figure will be Known in
February 2017.
2015-16 CDCP Equalization $49 Million Statewide. Increase of the Career Development & College Preparation Courses 157,160 - 157,160
(CDCP) Rate to the Credit Rate as per 2015-16 First Principal Apportionment of February ! !
2016.
2015-16 Full-Time Faculty Hiring $62.3 Million Statewide. Mt. SAC is Ranked at Quintile 4 or $110,000 per Each Full-Time 43,882 - 43.882
Faculty. The Faculty Obligation Increase is 14.76. Additional increase as per the 2015-16 First ! !
Principal Apportionment of February 2016. Will be recalculated, the Final Figure will be Known
in February 2017
Lottery TBD. Will be adjusted with the with the Annual Attendance Report and New Rates in July 2016. - - -
Interest Increase Duet to Total Elimination of the Apportionment Deferrals 50'000 - 50’000
Nonresident Tuition TBD R R R
PT Faculty Office Hours/Health Insurance No Increase - - -
PT Faculty Parity No Increase - - -
Other Miscellaneous Revenue TBD - - -
Total Revenue Increases/(Decreases) $ 4,677,101 - $ 4,677,101
Total Ongoing Revenue Budget $ 170,783,063 - $ 170,783,063
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MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT
2016-17 VERY PRELIMINARY TENTATIVE BUDGET APPENDIX A
UNRESTRICTED GENERAL FUND
SAMPLE
ONGOING EXPENDITURE BUDGET ASSUMPTIONS
Ongoing Expenditure Increases/(Decreases) Fund 11 Fund 13 Total
Base Ongoing Expenditure Budget Balance as of the 2015-16 Adopted Budget $166,839,534 | $ = $ 166,839,534
2016-17 Salary Schedule Progression Estimated Step/Column and Longevity Changes 1,290,657 - 1,290,657
2016-17 Credit Adjunct Step/Column Estimated Step/Column Increases 128,000 - 128,000
2016-17 Noncredit Adjunct Step/Column Estimated Step/Column Increases 105,000 - 105,000
2015-16 Medical Coverage Opt-out Faculty, CSEA 262, and CSEA 651 - - -
Misc. Personnel and Benefit Changes Mainly Changes in Step and Column due to Filled Vacancies and Changes in Employer (128 491) - (128 491)
Contributions for Hourly Budgets ’ !
2016-17 Salary and Benefit Increase, Collective 1% Salary Increase for all Units 1,383,463 - 1,383,463
Bargaining Contracts
STRS Employer Rate Increase Rate Increase from 10.73% to 12.58% - - -
PERS Emp|0yer Rate Increase Rate Increase from 11.847% to 13.050% - - -
Unemployment Insurance TBD - - -
Reclassification of Personnel Management, CSEA 262, and CSEA 651 62,870 - 62,870
New Positions Management, Confidential, CSEA 262, and CSEA 651. Includes Ongoing Positions approved 1,655,760 - 1,655,760
with the New Resources Allocation Phase 4 (Refer to Pages  to  for Details)
Reallocation of Faculty Professional Growth The increase to fund the Faculty Professional Growth was included in the 2015-16 Budget in its (1,267,934) (1,267,934)
enterity. These funds are being reallocated to fund the New Faculty Positions and the Ongoing ! ’ ! !
Increase to Earn the 2015-16 Growth. The District will Continue to Increase this Budget Based
on Actuals Expenses for Each Fiscal Year.
New Faculty Positions Thirteen New Faculty Positions $1,417,261 less Reduction of Hourly Adjunct per each New 798,931 - 798,931
Faculty Position $618,330 (Refer to Page  for Details) ’ !
Class Schedule Increase Ongoing Increase from Summer 2015 to Spring 2016 to Earn the 2015-16 Growth 11651'311 - 1'651311
Budget Increases Approved by President's Cabinet (Refer to Page for Details) - - -
2015-16 New Resources Allocation Phase 4 - As approved by President's Cabinet on October 13, 2015 (Refer to Pages  to  Details) 269750 - 269’750
Operating Expenses
Total Net Increase to Ongoing Expenditure Budget $ 50949317 | $ - $ 5,949,317

| Total Ongoing Expenditure Budget

| $ 172,788,851 | $

| $ 172,788,851 |

| Total Ongoing Budget Surplus/(Deficit)

| $ (2,005,788) | $

| $ (2,005,788) |
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MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT APPENDIX A
2016-17 VERY PRELIMINARY TENTATIVE BUDGET
UNRESTRICTED GENERAL FUND
SAMPLE
ONE-TIME REVENUE AND EXPENDITURE BUDGET ASSUMPTIONS
Beginning Fund Balance and One-Time Revenue Budget Increases/(Decreases) EFund 11 EFund 13 Total
Beginning Fund Balance Carryover Estimated Ending Fund Balance as of June 30, 2016 $ 8,154,177 - $ 8,154,177
2015-16 Apportionment Deficit The 2014-15 Apportionment Ended with No Deficit. The Assumption is that all the 2015-16 will $ 2.049,922 2,049,922
be Recovered in February 2017. ! ! ’ !
2016-17 Apportionment Deficit Estimated at. of the Total 2016-17 Estimated Apportionment or ($. - - -
2016-17 Growth 2% Statewide per Governor's January Proposal. TBD - - -
2016-17 State Mandated Reimbursement $76.3 Million Statewide. Calculated on Actual FTES released with the 2015-16 2,063,245 - 2.063,245
Second Principal Apportionment. ! ! ! ’
Total Beginning Fund Balance and One-Time Revenue Budget $ 12,267,344 - $ 12,267,344
One-Time Expenditure Budget Increases/(Decreases) Fund 11 Fund 13 Total
Purchases In Progress Estimated Carryover from 2015-16 (Refer to Page to for Details) $ 605'464 - $ 605'464
Various Carryover Budgets Estimated Carryover for 2015-16 (Refer to Page 44 for Details) 1,643,446 - 1,643,446
2014-15 New Resources Allocation Phase 1 - As approved by President's Cabinet on March 24, 2015 (Refer to Pages to for Details) 413,621 - 413,621
Carryover
2014-15 New Resources Allocation Phase 2 - 'As approved by President's Cabinet on April 21, 2015 (Refer (o Pages to _for Details) 236,696 - 236,696
Carryover
2015-16 New Resources Allocation Phase 3 - As approved by President's Cabinet in July 21, 2015 (Refer to Pages to  for Details) 1,962,761 - 1,962,761
Carryover
2015-16 New Resources Allocation Phase 4 - As approved by President's Cabinet in October 13, 2015 (Refer to Pages to  for Details) 2'048'418 2’048’418
Carryover
STRS and PERS Trust Set Aside Budget for 2016-17 Contribution (Pending Board of Trustees Approval) 2'000'000 - 2’0001000
Auxiliary Unfunded PERS Liability Set Aside Budget (Pending Board of Trustees Approval) 127,044 - 127,044
STRS Employer Rate Increase Rate Increase from 10.73% to 12.58%. Includes 1% Salary Increase for 2016-17. 1,801,846 - 1,801,846
PERS Employer Rate Increase Rate Increase from 11.847% to 13.050%. Includes 1% Salary Increase for 2016-17. 754’202 - 754'202
International Students Non Resident Fee Projected Increase in 2015-16 Fees to be Transferred to the International Student Fund - - -
Immediate Needs Requests - One-Time Approved by President's Cabinet (Refer to Page for Details) - - -
Positions Funded with One-Time Funds Management and Classified. Includes Positions approved with the New Resources Allocation 930,443 - 930,443
Phase 4 (Refer to Pages for Details) ! !
Election Cost No Election Costs - - -
Class Schedule Increase Estimated Increase to Earn the 2016-17 Growth TBD - - -
2015-16 One-Time Savings from Vacant Positions |Salary and Benefit Savings - Less Requested Backfill Budget (Refer to pages to for (256'597) - (2561597)
Details)
Total One-Time Expenditure Budget Increases/(Decreases) $ 12,267,344 - $ 12,267,344
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