Accreditation:
The Key to Our Future

Manager's Meeting
June 5, 2014

|



- Work began in_ 112 1%
Fall 2013 flnsdon?

Accreditation:
& The Key to Our Future

Manager's Meeting
June 5, 2014

- Gap Analysis 3
Distributed

o e
_‘%Q_‘!}l\._- Accreditation Steering
q Committee

Excellence and
Distinction: Our
Pathway to
Accreditation

M.

Irene Malmgren, Ed.D.
Vice President of Instruction
Kristina Allende, M.S., CNA
Faculty Accreditation Coordinator




EANA

LEARNED

Post Accreditation Reflection Workshop
- More training

Classified Communication Summit
- New Hot Pink Sheet Updates

Managers Survey
- More administrative Support

Academic Senate Accreditation Taskforce
- New Accreditation Steering Committee
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Students Need Mt. SAC!

- | Transfer of Credit
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Cycle of Accreditation

Year 1

Commission Decision
Ongoing Accreditation Work
Annual Report

Year 2-3

Ongoing Accreditation Work

) Midterm Report Due
Self-Evaluation Report Due

Peer Evaluation &
Visiting Team at Mt. SAC







ACCJC Standards

Committee Structures

Accreditation Steering
Committee
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Mt. SAC 2016 Accreditation Self-Evaluation Timeline

2013 to 2014

r y o
Faculty Asﬁ]ilﬂliun Se].f-].iv‘ation Gap sis Accreditation overview
Coordinator hived Timeline created distributed training for all constituents

N/

| Summer
Standard '
Commiltee convened Launch Training and members identified
2014 to 2015 Standards Team ‘leams gather evidence & Review of process ‘Teams complete 2nd drafis
Training complete 1+ drafts effectliveness and recommendations
| Summer
Gap Analysis update to Standard Team Progress update to Sleering Focus Forums lor [eedback
President, PAC, and Board meetings commence President and PAC Committee Retreat on Standards drafis
2015 to 2016 Self-Evaluation initial draft Update to Board and PAC on Board certifics
o campus community progress and timeline Sell-Evaluation
| Summer
Progress update to Focus Forums for Drafts Final draft submitted to Final version of Self-Evaluation
Fresident & PAC feedback on full draft comnleted President. PAC, and Board 1o Marketing
Board Special Accreditation ACCIC Site Visil
2016 to 2017 et e
| Summer
Self-Evaluation printed, mailed, and Campuswide Training Accreditation cycle of
released to campus community and visit preparation activities continues . . .
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Focus on ...

- Communication

- Training

- Support for
Classified
Participation !!
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